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Mission Statement

“

To empower and promote social inclusion and make rural and community

development economically sustainable through an integrated partnership that works
with service providers”
14 October 2010

Monaghan Integrated Development Board members 2015

The board of MID 2015 our picture shows back row left to right Mr. G. O’Connell, CEO; Ms C. McGeough,
Ms O Nugent, Mr M. Donohoe, Mr. B. McCarron, Ms S. McKenna, Ms J. McConnon, Mr. P. Carney,
Ms M. Mullen, Chairperson; Mr. T. McGuire. Front row from left Ms. M. Marron, Mr G. McMahon,
Ms. C. McQuaid, Mr S. Kelly, Ms. M. McQuaid
Missing from the picture are Mr. B. Treanor, Ms. L. Kleshnina, Mr. P.J. Harte, Ms. S. Tierney, Ms R. Connolly, Ms. A.
Forde, Ms. G. Penders, Ms. C. Barkey
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Chairpersons Introduction
It is a pleasure for me as Chairperson of Monaghan Integrated Development (MID)
to present the Annual Report for 2015 which provides a summary the work
undertaken by the company during the year. The landscape for local development
has changed significantly over the past number of years. This has been a result of
the changes and reforms of local government. The start of 2015 saw a difficult an
uncertain environment for both the board and staff of MID.
The Social Inclusion Programme and the Rural Development Programme are our
two largest programmes and provide the core platform upon which the company
has been able to build our numerous other services, e.g. the Local Employment
Service, the Volunteer Centre, the Tús Programme, etc.
The Social Inclusion and Community Activation Programme (SICAP), has replaced the old ‘Local Community
Development Programme (LCDP)’. MID no longer holds the contract with the Department for the delivery of this
programme. It is now held by the newly established Local Community Development Committed (LCDC) and MID
had to tender to deliver this programme. The LCDC will also oversee the implementation of this programme. This
programme was rolled out in April 2015. The more restrictive nature of SICAP as a social inclusion programme in
relation to target areas of disadvantage as defined by a Pobal national index, the more limited range of target
groups and the significant target numbers for engagement has presented challenges for reaching annual targets.
The Rural Development Programme (LEADER) contract will also be held by the LCDC. The call for expressions of
st
interest for the delivery of this programme came in the 1 quarter of the year. After much discussion at both
board and staff level the decision was made to put in a joint expression of interest with the LCDC and Monaghan
Co Council. The LCDC would be the Local Action Group (LAG) and MID would be the implementing partner and
Monaghan Co Council would be the Financial Partner. This was an extremely difficult decision for the board to
make as the LEADER programme had been delivered very successfully for the past 20 years using a bottom up
approach and some felt this would see an end to this. The Local Development Strategy for Co Monaghan for the
2014-2020 was compiled by MID following widespread public consultation and was submitted by the LCDC to the
department and is awaiting approval from the department which will hopefully come in early 2016.
One of the challenges for MID in the future will be to find a way for the board to feel they have some ownership of
the programmes they are managing and implementing for other organisations. The loss of the contracts for these
programmes leaves the company more vulnerable and less able to determine its own future. To be able to
maintain a truly representative board, members need to see a role for themselves and to feel that they have an
input into the development and implementation of the programmes. Board membership is in a voluntary capacity
therefore it is imperative that these members work/role is valued and that they are not just seen as having a role
on paper and not in practice. 2015 saw the introduction of a number of new board members. I would like to
welcome them and look forward to working with them to help improve the lives of all the people of Co Monaghan.
The introduction of new members also meant that we lost some more experienced members who had been there
since the inception of MID. I would like to thank them for their work for and commitment to MID.
I want to thank all the board members for their commitment to MID. In Co Monaghan we are fortunate to have
active and committed people who care for their local community and who see the importance of being involved.
I would also like to thank Gabriel O Connell CEO and all the staff for their hard work and dedication in carrying out
their duties. It is evident that to them this is much more than just a job. There is no doubt that this dedication will
continue and see MID prosper into the future.
I look forward to continuing to work with board members and staff in 2016. I’m sure there will be many more
challenges to be met but I am confident that working together we will be able to meet them and to continue to
work closely with local communities and small businesses. I particularly look forward to the role of the new
LEADER programme and to seeing the €7.6 million being spent in the county. I would also like to take this
opportunity to thank the members and staff of Breffni Integrated whom we have worked jointly in the delivery of
the current LEADER programme.
Mary Mullen
Chairperson
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Chief Executive Officer’s Foreword
This report outlines the work of Monaghan Integrated Development (MID) over the
last year and reviews the main programmes and activities delivered by the company
over this period. Some Programmes, such as the Social Inclusion Community
Activation Programme (SICAP) and LEADER are core to the work of MID. However
over time we have been able to develop a suite of complementary services which
include, Local Employment Service, Tús, Job Club, Volunteer Centre, RSS, Peace and
Integration of New Communities and Helping Hands.
Local Development Companies operate in a unique space. Being community based,
non-statutory bodies we have an ability to bring together a range of diverse programmes to help disadvantaged
people and communities from a variety of backgrounds and with diverse needs. The role of the CEO is to ensure
that the blend of programmes delivered are integrated with other services for the local area to achieve greater
synergy, higher impact and better outcomes. This bottom-up approach has remained the focus of the work of MID
for almost two decades now.
A total of 3,087 individuals throughout the county were directly supported in 2015. Just under 1,100 unemployed
individuals were guided into employment. Of these, 453 people supported into private sector employment and
534 people supported into Community Employment and 110 into new business start-ups. A further 223 local
existing enterprises were also assisted during the twelve month period. In addition, 182 Community Groups were
supported and 1,401 training places filled.
As CEO I am delighted to report these end of year results which have the effect of making a real and positive
difference in so many people’s lives in county Monaghan in 2015. The provision of funding for the two core
programmes (SICAP and LEADER) gives us the necessary foundation on which to build on additional and the
complementary suite of activities mentioned above.
Through the programmes delivered, we try to address both the results and causes of social exclusion,
disadvantage and rural decline in our communities. This year we have had a particular focus on disability and on
supporting people with varying ability to have their voice heard. A key theme emerging from disability groups is a
strong desire for inclusion in the social and cultural life of the county and a video titled ‘Include Us’ gave voice to
this call. We have also focused on building capacity of new community members and on working to positively
impact the integration of new community members into Monaghan life.
As can be evidenced from the job placement results above, we have continued our strong focus on getting people
back to work and through a number of specific approaches like our Local Employment Service, Jobs Club and SICAP
we have been successful in making an impact in this area. In addition, self-employment and the starting of small
enterprises remains an important option for those unemployed who choose to pursue the entrepreneurial route.
While many could be regarded as necessity entrepreneurs, the numbers being supported to become selfemployed are evidence of continued desire to proactively move out of unemployment and take charge of their life
opportunities.
The reopening of funding under LEADER next year is also being eagerly awaited in the county and will make a
positive impact on the growth of small to medium enterprises. In particular the funding of over €3.2 million which
will be available over the next 5 years under ‘Enterprise / Enterprise Development and Job Creation’, including
Rural Tourism, Enterprise Development, Rural Towns and Broadband will provide important opportunities and a
much needed economic stimulus for the county.
The past year has been very challenging with the planning for and bedding in of new programmes like SICAP. The
introduction of commercial competitive tendering into the community development sphere for SICAP has been
very disruptive, time consuming and a major distraction for frontline staff. It takes no recognition of the previous
years of commitment and hard work of programme staff and of the extensive relationships and networks which
they have created and invested in on behalf of the target groups they work with. It also attempts to pigeon hole
the work of Local Development Companies like MID as commercial entities, which our voluntary Boards would
strongly argue we are definitely not.
As CEO I am privileged to lead a very energetic, vibrant and dedicated group of people who are extremely
passionate about the work they do and about ensuring that their work makes a ‘real and positive difference’ to
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the lives of the people we work with. I want to acknowledge this commitment to the objectives of the company
and to say a big thank you and well done to all programme staff.
A special word of thanks to our Team Leaders, Bernie McKenna in charge of Finance and Administration, Una
Coyle in charge of the Local Employment Service and Job Club team, Francis McCarron in charge of the Community
Development team and Elaine Halpin in charge of the Cavan-Monaghan Rural Development team.
Finally I want to express my appreciation to our Chairperson Mary Mullen and all the board members of
Monaghan Integrated Development for their continued commitment to community-led local development and to
collectively working to create developmental opportunities for individuals and communities.
Details of the funding arrangements for 2015 are outlined below. Fig.1 presents a breakdown of the direct leverage
funding secured and disbursed by Monaghan Integrated Development for the year which came to €1,977,391. This
included significant additional levered funding for complementary programmes and initiatives which added
significant value to the services of all our partner organisations and the individuals we support.
Note: SICAP and LCDC funding are presented separately due to the new SICAP programme starting in April 2015.
Fig 1.

€ (000)
700

DSP- Local Employment Service
SICAP

611

RDP

600

LCDP

464

DSP - Jobs Club

500
400

DSP - Tús
D/ECLG - Volunteer Centre

295

LEADER 2014-2020

300
158
200
100

Ability Activation

110 99

DSP - Rural Social Scheme

65 58 42
41

Eircodes

11 10 13

Katherine Howard Foundation
Others

-

In conclusion, I am confident that by proactively sourcing complementary resources, we have made an important
difference in the lives of the people we have supported during the past year and we continue to deliver a unique
and complementary range of programmes in County Monaghan which represent excellent value for our funders.

Gabriel O’Connell
CEO
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Community Development
2015 was a year of major change for the Community Development team. It began with the Community
Development team delivering the Local Community Development Programme (LCDP) in the first quarter.
Local Community Development Programme (LCDP): Jan – Mar 2015.
LCDP work with New Communities: Jan – Mar 2015.
During the first quarter of 2015 work with new communities under
LCDP focussed on Castleblayney and Carrickmacross. In
Castleblayney the group discussed ways in which they could raise
awareness of new communities issues within the wider community
and developed a plan to get people thinking by highlighting their
different interpretations of common social norms. Trisha Pollack
(CMETB) worked with the group so that their project work could be
assessed and submitted for a QQI Level 4 Team-Working Award.

The Carrickmacross group were introduced to Junk
Journaling by Celia Richards. The participants shared
their thoughts on their personal journeys. Each person
used a wide range of waste materials and trinkets to
create one page of the group Journal. To accompany
the Journal, as an explanation of some of the stories
behind the pictures, the participants also created a
written record using a language of their choice.
The most important aspect of these projects was the process that the participants went through. They built strong
relationships with each other which enabled them to share their thoughts and feelings. This leads to a greater
understanding of each other and an understanding of the value of diversity.
LCDP Education & Lifelong Learning work: Jan – Mar 2015.
For the first three months of the year we continued to deliver the remaining actions of the Local Community
Development Programme.
The Youth Employability Courses for under 25’s concluded in Monaghan and Carrickmacross during February. The
12 week programme saw 23 participant’s complete modules in Life Coaching, Employability and Word Processing,
which was delivered by Cavan Monaghan Education and Training Board (CMETB). Each participant also completed
a ‘Rickter Scale’ assessment which proved to be a valuable method for mapping a clear progression plan for each
individual. In addition, we continued to provide financial support to clients to assist them in upskilling with courses
such as Pesticide Boom Spraying, Bus Theory Test, Occupational First Aid Instructor, Safepass and Catering
courses.
The School to Work Initiative with Beech Hill College was a great
success. 11 Leaving Cert Applied students participated in the
scheme which linked the students with four popular local
employers. The students completed 12 employability sessions
and organised a hugely successful school concert which engaged
Louis Walsh’s boyband ‘Hometown’ to perform at the school. The
students also completed their various work placements with the
four host employers in Monaghan Town. The project was
facilitated by the Enterprise Factory team, Belfast.
Ten women completed our ‘Equality for Women’ project in
Monaghan Town which aimed to develop the capacity of women
most distanced from the labour market. The 10 week programme saw participant’s complete modules in Life
Coaching, Employability, Jobs Club, Occupational First Aid, Manual Handling and Moodwatchers. They also
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received a number of Information Sessions from Department of Social Protection, Local Employment Service and
Cavan Monaghan Education and Training Board.
We were also delighted to receive news that our application for funding
to the Katharine Howard Foundation had been successful. We were
awarded €10,000 to assist us in training Community Childcare staff at
Childcare Centres to deliver the ‘Early Years Parents Plus Programme’.
Completion of our 2015 programme meant a total of 28 Community
Childcare Staff are trained to deliver the Programme at Community
Childcare Services throughout the County.

Social Inclusion and Community Activation Programme (SICAP): Apr –Dec 2015.
The LCDP was replaced from April 1st by the new Social Inclusion and Community Activation Programme (SICAP).
The aim of SICAP is to promote Equality and Social Inclusion. To achieve this, the programme has 3 high level
goals.
Goal 1 is aimed at groups:
To support and resource eligible disadvantaged communities and marginalised groups to engage with relevant
local and national stakeholders in identifying and addressing social exclusion and equality issues.
Goal 2 is about learning:
To support eligible individuals and marginalised groups experiencing educational disadvantage so they can
participate fully, engage with and progress through life-long learning opportunities through the use of community
development approaches.
Goal 3 is about employment and social enterprise:
To engage with marginalised target groups/individuals and residents of disadvantaged communities who are
unemployed but who do not fall within mainstream employment service provision, or who are referred to SICAP,
to move them closer to the labour market and improve work readiness, and support them in accessing
employment and self-employment and creating social enterprise opportunities.

SICAP Goal 1
Following extensive research and prioritisation it was decided that work under Goal 1 would focus on two target
groups, People with Disabilities and New Communities. Between April and December the new SICAP Programme
commenced. Goal 1 had 4 actions developed to support New Communities and People with Disabilities. The aim
was to increase participation in Social, Cultural and Civic Activities.
The Goal 1 actions were:
1.1 Creative Engagement – to establish new and/or support existing groups, then facilitate them to identify
their key issues.
1.2 Championing Inclusion – to recruit the local community to promote inclusion and help the New
Communities members and People with Disabilities
1.3 Participation for Inclusion – to support the networking of New Communities and Disability groups
1.4 Dialogue for Solutions – to bring key issues identified to the attention of service providers and to recruit
some of their staff members as agents for change
SICAP Goal 1.1: Creative Engagement - New Communities
Prior to the commencement of the new SICAP Programme, 4 actions were developed to support New
Communities in 3 geographical areas with the aim of increasing participation in Social, Cultural and Civic Activities.
Under Goal 1.3, individuals were recruited in Monaghan, Castleblayney and Carrickmacross to participate in a
community arts project of their choice. The projects all involved group building, identifying issues, learning new
skills and presenting to an audience. As each group was very different and had very different issues, 3 different
approaches had to be taken and 3 very different mediums were used to convey the messages to the wider
community.
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 Carrickmacross: Congolese Refugees
Two groups were formed in Carrickmacross. Young Congolese is a group of teenagers
brought together with support from Youth Work Ireland-Monaghan. The group took part
in a music production course delivered by Createsound. The key points that they wanted
to highlight were: That they enjoy living in Carrick; that they are friendly; that they would
like people to say “Hello” and to treat them the same as the Irish people they pass in the
street. The group used a ‘Pantoum’ exercise to develop their lyrics and created
soundtracks which they recorded with their own vocals. Pantoum is a form of poetry.
Over the summer the group used mobile phones and free video editing software to
produce humorous music videos.
Jerome
You need to tell them that I am not here for the money
Walking around town with my head so low
With my heart so weak,
I don't want to look up because there is no love in my world
Every time I do something, people judge me.
Every time I win something, people judge me.
Yeah
You need to tell them:
I am not here for the money, for the bread, the orange juice etceterarrr
I am here to help, but,
I can’t help if you have a different vision of me.

 Castleblayney: Migrant Workers
This group called itself Blayney Intercultural Group (B.I.G). They wished the local community to understand that
Castleblayney was now their home and they saw it
as their town too. They wanted to be accepted as
they all had something to give and wanted to
contribute. To illustrate this they made a great
range of hand puppets for Muckno Mania with
CMETB tutor Celia Richards.
Each puppet held a gift labelled with the talent that
the maker was bringing to Castleblayney. During
the festival the puppets were displayed in The Royal
Jade restaurant under a banner stating that
“Diversity Works…What part do you play? To
strengthen links with local community activity, the
group’s children built a giant Minion puppet for Muckno Mania. This children’s movie character wore a selection
of flags to highlight that film is a common interest around the world. Eithne and Laura from Castleblayney Youth
Café are now looking after this group.
The Blayney Intercultural Group (BIG) members were very
keen to learn more about Irish culture and language so they
concluded the year with a session facilitated by Conradh na
Gaelige.
They then identified ways the two groups could come
together in the future and possible actions for 2016.
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Monaghan: Asylum Seekers
A group of women took part in a short programme of
Creative Crafts. This gave them the opportunity to come
together and chat about the issues facing them. This was
the only opportunity for the women to come together in a
shared relaxed space inside the St Patricks Reception
centre. The women felt very disheartened and many have
lost all hope that anything will change for them.
During the project the Government Working Group
released a report concluding that the Direct Provision
system was not fit for purpose. Even this did not inspire
the women to take action. They needed a lot of support
and motivation to see any value in working on presenting

their issues to the local community.
Discussion groups were set up for people who had received ‘papers’. These people had to make the transition
from many years in an institution to running their own homes. Finding housing, deposits, using the social welfare
system and accessing education opportunities are major problems for them. In 2015 all the indications were that
there would be an increase in asylum seekers getting their papers over the course of the year. This group did not
take part in any arts activity but decided they would simply stand up and speak to the wider community to raise
awareness of the difficulties of their situation.
At the end of the year a number of Christmas Craft Sessions were organised
in Monaghan town. This provided an opportunity for Centre residents and
ex-residents to support each other, have fun and contribute ideas for 2016
actions.
SICAP Goal 1.2: Championing Inclusion - New Communities
An event was held in Monaghan on September 19th to showcase the Young
Congolese, Blayney Intercultural Group (B.I.G) & St Patrick’s Arts projects.
The aim was to showcase the projects to local community group members
and for the groups to begin to design and create action plans for positive
changes in their own areas. Over 60 people attended and the groups each
gave very moving presentations on their projects. They highlighted many
issues and started some conversations about how they themselves might
address them.
The key issues discussed were:
 the need for more opportunities to make friends with Irish people
 the detrimental effect on health & wellbeing of living long term in direct provision
 the lack of preparation or support for the transition from years of institutionalised living to independent
living
 immigrants have skills and talents – they want to contribute too!
 the problems facing people who come from countries that do not have Embassies in Ireland. Often travel and
identification documents expire due to the prolonged period in direct provision. They cannot travel to
Embassies outside this state.
 Costs of GNIB cards.
A key message the event tried to communicate on the day was
that we have more in common than our differences. To achieve
this Noeleen Ní Cholla shared her experiences of growing up in
Gaoth Dobhair and then learning English as a second language.
Despite a huge effort to recruit local groups for the event, few
were represented on the day which was disappointing in light
of the effort put in. As this approach was not deemed
successful in engaging Irish people, new opportunities for
intercultural networking were developed that would be more
appealing to the native population.
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SICAP Goal 1.3: Participation for Inclusion - New Communities
An intercultural studies course was developed with the support of CMETB. The aim was to give group members an
opportunity to network and to get to know more about
their adopted home from local people. Through the
programme, participants investigated the history and
heritage of multiple cultures in an interactive and multifaceted way. They explored how cultures develop through
various mediums including history, heritage, religion,
fashion, food, literature, art, song, film, folklore, myth etc.
There were field trips to Carrickmacross, Clones,
Castleblayney and Monaghan.
On the whole this was very successful, but it also
highlighted the need for more work on developing
relationships within communities when a racist incident
occurred and the Gardai had to become involved. This was very successful in promoting integration and the value
of networking. Participants developed strong relationships whilst gaining a greater understanding of their own
cultures and Irish culture.
The Young Congolese group in Carrickmacross
showcased their music to the Youthers group, a local
Youth Group in the town. They then spent some time
getting to know each other and enjoying some
refreshments. It was hoped that this would lead to the
groups working together in the development of the
Youth Café in Carrickmacross.
In an effort to enhance their participation in local,
regional and national decision-making structures
representatives from each group were brought together
to attend the Public Participation Network (PPN) plenary
meetings. The representatives had the opportunity to meet Council staff, Community Leaders and other
community group members. They also contributed to the development of the LECP and other strategies.
Following these meetings the Intercultural Networking
events provided an opportunity to discuss the PPN
newsletters. These provide a small insight into what is
happening and an introduction to some of the jargon
that is used. Representatives of the Intercultural
Network presented the Creative arts projects and
explained their issues to the PPN Autumn Plenary
meeting. Following their presentation they met
individual members of community groups to discuss
how they could involve people from new communities
in their activities
SICAP Goal 1.1: Creative Engagement - Disability
As with the New Communities, community arts was the means used to encourage People with Disabilities to come
together, to support them to identify key issues on a collective basis, and to use the arts projects to highlight these
issues to the wider community and services.
In 2015, three very unique Community Arts projects were completed involving People with Disabilities. Below is a
flavour of each.
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Project 1: Steadfast House Include Us Film and Mural
Over the summer months, service users in
Steadfast House created two art pieces.
The first was, a 3D mural entitled ‘Include
Us’ which depicted a journey to full
inclusion, outlining things that needed to
change in order for this journey to be
complete.
Before work on the mural started,
facilitated discussions took place with
people in Steadfast to find out what
further activities they would like to get
involved in and what was needed for this
to happen. Sarah Norton, Steadfast House
Arts Tutor, then supported the group to create this mural which was unveiled at a community showcase event in
September.
Their second art piece was the creation of a 15 minute documentary film, also entitled ‘Include Us’. This was
filmed on site in Steadfast House by Media Lab. The documentary shows how service users in Steadfast House are
involved in the local community and how they could be further involved. As well as featuring on the film, the
Steadfast group formed part of the production crew carrying out roles such as sound technician and operating
booms and mics. The film can be viewed on Monaghan Integrated Development’s website at www.midl.ie.
Project 2: Cairde Activation Centre DanceAbility Project
In autumn 2015 we worked with Cairde Activation Centre in Clones on a dance project called DanceAbility. A
dance tutor taught the Cairde service users a new dance to perform at their Christmas Concert. The project
demonstrated the service users skills and their ability to learn something new. The Christmas Concert was held in
the community and not in the Cairde Centre for the first time ever. This provided the service users with an
opportunity to showcase their skills to their local community.
Project 3: Paintability - A Space for Everyone Exhibition
In Castleblayney, a group of people were supported to come together in the MID office boardroom every Thursday
evening throughout the summer. This new group (who named themselves Paintability) worked with CMETB tutor
Celia Richards to produce a number of paintings. As 2015 marked the 25th anniversary of the Hubble space
telescope, all the paintings were based on galaxy scenes and carried the key message ‘A Space for Everyone,
Universal Accessibility’. The galaxy scenes that the paintings were based on were all scenes captured by the
Hubble space telescope.

SICAP Goal 1.2: Championing Inclusion - Disability
Two separate community showcase events took place in 2015 at which Paintability and Steadfast House presented
their work.
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Steadfast House Showcase Event
The two Steadfast House projects were unveiled at a spectacular
community event held in Carrickmacross on the 25th September.
Family, friends and members of local community groups all gathered
in the Workhouse to view the first screening of the film ‘Include Us’
and to witness the unveiling of the mural. Minister Heather
Humphreys, Minister for the Arts, Heritage and the Gaeltacht
officiated over the official unveiling of the mural and the launch of the
film.

Paintability art exhibition
‘A Space for Everyone’ was exhibited at the community exhibition in the Iontas Arts and Community Resource
Centre on Culture Night 18th September 2015.
Culture Night is a nationwide event. Members of
Paintability spoke of their experience of the project
and how the theme ‘A Space for Everyone’ came
about. They encouraged the community to reflect on
the accessibility of the community for people with a
disability and to see if anything needed to be done
to improve access. As a result of the evening, a
number of the art pieces were placed on permanent
display in the Iontas Centre.

Paintability Showcase their Art Work at Community Cultural Night.
Photo by Donal McEnroe

SICAP Goal 1.3: Participation for Inclusion - Disability
This action supported disability groups throughout the county to come together to address issues identified
through the arts projects. The purpose was to highlight the issues and to achieve representation on relevant
decision making structures to have them addressed. The Disability Network was used to bring the groups together
and it met 4 times in 2015. Each meeting was
hosted by a different member group enabling
meetings to rotate around the county. The first
meeting was held in MID’s office as a way of
introducing the new SICAP programme and
providing information on how the programme
could support the networking process.
The host groups of the remaining 3 meetings
were Camphill Community, Ballybay; Cairde
Activation Centre, Clones; and National Learning
Network, Monaghan Town. The meeting hosted
by National Learning Network Monaghan
coincided with UN International Day of People with Disabilities. This day falls on the 3rd December annually and
the theme for 2015 was Inclusion Matters, which very much echoed the messages in the art pieces.
SICAP Goal 1.4: Dialogue for Solutions - Disability
The last action in Goal 1 involved showcasing the art projects to relevant service providers. The purpose was to
highlight the issues presenting barriers to inclusion and to form strategic collaborations between community and
services to find solution to these barriers. To start a dialogue, Steadfast House presented their 2 art projects to the
newly formed Local Community Development Committee (LCDC) at their December meeting. The LCDC
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membership consists of state and non-statutory representative. Work with service providers around the issues is
set to continue in 2015.
SICAP Goal 2: Education & Lifelong Learning
We commenced our SICAP activities in April with the key aim of supporting individuals and marginalized target
groups experiencing educational disadvantage to participate and progress through life-long learning opportunities.
For the early part of the new Programme we arranged a series of Information Sessions across the county to inform
people of the supports available. We also organized meetings with clients referred directly from the Department
of Social Protection to make them aware of the Programme, while the LES and a range of other services referred
clients to our programmes. In total we supported 201 clients throughout the year.
We also teamed up with Monaghan County Library to make clients aware of
SICAP supports while at the same time encouraging increased usage of the
Library for educational purposes. This included running an iPad competition
that incentivised clients to use the Library facilities.
We delivered a range of courses throughout 2015 including a very successful
Career Coaching Programme. This intervention was a Pre-Development
Support Programme which supported individuals to address obstacles that
impeded their progress into Education and Training or into employment. It
achieved this outcome by developing the skills of participants in key areas
through the process of life coaching.
The programme was delivered at 6 different locations across Co. Monaghan
over the 9-month period, with 53 individuals participating. An external
Michael Donohoe MID presents iPad
evaluation of the Programme was conducted in December 2015. It found that
competition winner with their prize.
participants emerged from the workshops with a greater level of confidence
and a valuable personal action plan, which they constructed themselves, to guide their progress to the next stage.
The ‘Don’t Pour Your Dreams Away’ programme was delivered in September to 886 transition year students in 12
secondary schools in Co. Monaghan by representatives from MID, An Gardaí Síochána, Youth Work Ireland
Monaghan, Joint Policing Committee, Drugs Task Force and ETB. This continues to be a very popular programme
with statistics released by Gardaí showing that it is having a positive effective on anti-social behaviour on the night
of the Junior Certificate results.
Finally, we also arranged 2 Personal Development camps for individuals currently not in Education, Employment or
Training (NEET) in Castleblayney and Monaghan. The camps were arranged to assist young people with life
coaching and career planning with a total of 11 clients availing of the programmes. While the camps could have
been better attended, they clearly demonstrated the importance of developing personal actions plans for the
participants.
SICAP Goal 3: Supports for the Unemployed & Underemployed
Goal 3 of the Social Inclusion Community Activation Programme (SICAP) in County Monaghan focussed on the
provision of supports for the Unemployed & Underemployed. Training programmes were organized in HACCP,
Manual Handling, Occupational First Aid and Safepass, with 132 participants.
In addition, a further 53 clients completed ‘Job Quest’. This project was ran to teach jobseekers how to be resilient
and how to deal with rejection when applying for jobs and doing interviews.
Start Your Own Business enterprise supports were provided using the
Department of Social Protections ‘Back to Work Enterprise Allowance’
and ‘Short Term Enterprise’ Allowance schemes. All clients seeking to
start a business and access the BTWEA/STEA scheme in County
Monaghan were offered the following enterprise supports:
 Enterprise information events held monthly at various locations
around the county: small group presentations (45 minutes)
 Initial one-to-one advice and guidance meeting to identify their
business proposal and clarify if their DSP payment qualifies to
apply for the BTWEA/STEA scheme
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Group training: 9 hour Planning for Self-Employment training
Pre-start-up one-to-one business mentoring tailored to the needs of
clients
Business name registrations completed with Companies Registration
Office
Income Tax registration completed with Revenue
BTWEA/STEA applications processed
Record Keeping and Taxation training
Post Start Up one-to-one mentoring tailored to the client needs to
ensure their business remains viable and sustainable

All of the individual supports were provided in house by the Community
Economic Development Officer and Small Business Support Officer. The prestart-up business training was also delivered in-house by the SICAP Team
Administrator.
The uptake and outcomes from the enterprise supports in 2015 supports were as follows:


Small Group Information Sessions on BTWEA/STEA application process
Outputs: 23 information events held around county Monaghan; 177 unemployed individuals attended.



One to one advice and guidance to unemployed individuals interested in self-employment
Outputs: 149 individuals provided with one-to-one advice and guidance on starting a business



Planning for Self-Employment - 9 hours of training delivered over 2 weeks
Outputs: 11 training courses held with 152 unemployed participants



Post Start-Up Record Keeping & Taxation Training
Outputs: 9 training courses held with 102 unemployed participants



One-to–one mentoring supports to;
a.) Develop business plans with clients
b.) Assist with the evaluation of the potential of a business idea
c.) Complete Business Name Registration and Income Tax registration
d.) Finalize Back To Work Enterprise Allowance (BTWEA)/STEA
e.) application
f.) Assist with applications for financial assistance
g.) Post Start-Up Mentoring
h.) Payroll Service
Outputs:
 196 unemployed individuals received one-to-one pre-start-up business mentoring this included
assistance with business planning, idea development etc. 59 individuals were supported with the
completion of grant and loan applications for their new business, including DSP ESG grant
applications and loan applications to Microfinance Ireland.
 103 unemployed individuals progressed into business start-up during 2015 with the support of the
BTWEA Scheme/STEA Scheme
 129 individuals received post start-up one-to-one mentoring support. The purpose of these meetings
is to review how their enterprise is developing, ensure proper financial procedures are in place and
to identify areas where additional supports are required to ensure their business remains viable and
sustainable. Some of the supports provided include: advice on employing staff and assistance with
the recruitment process, assistance with completion of DSP Enterprise Support Grant applications,
VAT registration and administration, RCT administration in the Construction Sector, guidance on
maintaining proper books and records, income tax calculation
 Eight clients availed of the payroll service during 2015. P35 returns were also completed and
submitted to Collector General on their behalf by the February 15 deadline. The income generated
by the Small Business Support Service throughout 2015 totalled €2545
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Record Keeping and Taxation training gives the client an insight into the books and records that should be
maintained when registered as self-employed. It also demonstrates how to record business income and
expenditure on a monthly basis and gives an understanding of how their business profits are calculated, together
with income tax liability
The pre-start-up training guides participants with the completion of a business plan for their proposed venture
and the evaluation of their business idea. The majority of participants require one to one business mentoring to
facilitate the completion of business plans and the evaluation of their business proposals.
These supports were provided by our Community Economic Development Officer and Small Business Support
Officer on completion of the Planning for Self-Employment training
Rural Development Programme (LEADER)
Cavan-Monaghan LEADER (CML) is a joint venture between Breffni Integrated Ltd and Monaghan Integrated
Development Ltd for the delivery of the Rural Development Programme (LEADER Programme) and the Rural Social
Schemes. The aim of the Rural Development Programme (RDP) 2007-2013 is to improve the quality of life in rural
areas and to encourage diversification of the rural economy. The RDP provides support to rural dwellers of Cavan
and Monaghan in two main ways:
Development Support
It is recognised that the availability of funding alone will not act as a catalyst for development. Stimulating activity,
changing attitudes and creating awareness are all pre-requisites to encourage development. Therefore, the
LEADER programme Development Officers have worked with the general public, individuals, businesses and/or
community groups to provide development support for their project and to support/mentor them in achieving
their goals during the lifetime of this programme.
Grant aid for specific projects
Funding was available under 7 main measures for projects that fit the necessary criteria. The 7 measures are
outlined below with the project spend for county Monaghan for 2015:
Project Payments
Diversification into Non-Agricultural Activities
Business Creation & Development
Encouragement of Tourism Activities
Basic Services of the Economy & Rural Population
Village Renewal & Development
Conservation & Upgrading of the Rural Heritage
Training & Information
Total

€
0.00
€
0.00
€ 10,615.07
€ 5,205.11
€ 74,467.64
€ 72,771.44
€
0.00
_____________________
€163,059.26

Total

€ 8,690.00
€
0.00
€
0.00
_____________________
€171,749.26

Inter-territorial Project
Animation Project
Measure 123 (not part of LEADER allocation)

Animation and Capacity Building
Animation and capacity building has been a key part of the work of the
LEADER Programme staff. They worked during the lifetime of the
programme with groups, individuals and businesses that were looking
for information on the programme and gave assistance to those
interested in making applications for LEADER funding. For the past year
staff have been taking contact names, addresses and a short description
of potential projects for the new Rural Development Programme due to
start in 2016.
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Rural Development Programme 2007 – 2013 Projects Supported
Measure 321 - Basic Services for the Economy and Rural Population
Development of three multi-purpose pitches at the Phoenix Centre Carrickmacross.
The Phoenix Centre has recently completed work on a major project to
construct three multi-purpose all weather pitches at their premises in
Carrickmacross. The project entailed significant ground work activity in
order to prepare a level surface and construct retaining walls.
In addition to the three playing pitches a three metre high perimeter fence
has been erected which surrounds the whole area and this complete area
has been covered by a 4.2 metre high perimeter netting.
Lighting has been provided for the pitches with the erection of eight 15
metre high columns holding twenty four 1500 watt flood lights. As the development is surrounded by domestic
housing it was necessary to fit glare control visors on all the lights.
The proximity of the Phoenix Centre will enable all users of the playing pitches to have access to changing,
showering and toilet facilities. Additional car parking and landscaping has also been provided as part of the overall
project. The addition of the multipurpose playing area will significantly enhance the wide range of sporting
facilities already available at the Phoenix Centre.
The overall spend on this project was €290,000 and LEADER grand aid of €177,517.61 was provided by Cavan
Monaghan LEADER under the Basic Services for the Economy and Rural Population measure.
Measure 322 - Village and Countryside Renewal And Development
Official Opening of All Weather Sports Amenity in Knockatallon.
Saturday 4th of July saw the official opening of the New Astro Turf all Weather Sports Facility in Knockatallon by
legendary former Irish international soccer goalkeeper Packie Bonner. The project was undertaken by
Knockatallon Development Company Ltd at an overall cost of €180,033.
Grant aid of €135,025 was
provided by the LEADER
Programme under the Village &
Countryside
Renewal
and
Development measure of the
Rural Development Programme
2007 – 2013.
The new Astro Pitches are
developed on a former piece of
waste ground located opposite
the Sliabh Beagh Hotel and
Tourism Centre.
The new
development is the latest
ambitious
undertaking
by
Knockatallon
Development
Association who have done a lot
Official opening of new Astro Turf sports Facility at Knockatallon: L to R:
of excellent work in providing
Sinead McCarey, Sliabh Beagh Queen; Seamus Sherry, Knockatallon Development leisure and other facilities for the
Association (KDA); Peter Pollock Development Officer, Cavan Monaghan LEADER;
community in this rural area of
Sean Mullen, KDA; Gabriel O Connell, CEO Monaghan Integrated Development;
county Monaghan.
Mary Mullen, Chairperson KDA; Packie Bonner; John Moyna, KDA; Heather Humphreys
T.D. Minister for the Arts, Heritage and the Gaeltacht; Cormac Morgan, KDA; and
Caoimhghin O Caolain T.D.
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Measure 323 – Conservation and Upgrading of the Rural Heritage
St Peters Tin Tabernacle is rejuvenated with support from Cavan-Monaghan LEADER
St Peters Tin Tabernacle was built in 1890. Laragh Heritage formed in August 2012 due to local interest in
conserving the church. The building is built on a rock and consists of
timber framed structure with galvanised outer skin with wooden
fibreboard insulation. The building structure and design is rare in Ireland
with its three-stage tower and decorative stained glass windows. The
church was built by the former owners of Laragh Mills the McKean family.
Laragh Heritage submitted an application to Cavan Monaghan LEADER in
November 2012 and was approved for assistance at 75% rate to maximum
of €35,000. This project which is funded under Measure 6 ‘Conservation
and Upgrading of Rural Heritage’ is a perfect example of the type of
projects envisaged under this measure as part of the overall Rural
Development Programme.
On Saturday 13th September 2014 the project was
officially opened by the Minister for Arts, Heritage and the
Gaeltacht, Heather Humphreys TD.
The Minister
acknowledged Cavan-Monaghan LEADER as a major
funder of the project.
The building is open for community use, as an archive for
local genealogical records and will provide another
important tourism asset to the county. The final grant
payment to the group was completed in February, 2015.
Further
information
can
be
found
on
https://www.facebook.com/laraghheritagemonaghan
Rural Social Scheme
In 2015 there were a total of 42 people directly employed under the Rural Social Scheme (RSS). There was 1 Cocordinator, 2 Supervisors and 39 Participants. There was 1 vacancy remaining to be filled in order to reach the
permissible quota of participants. Two schemes operate in county Monaghan with scheme 64MN0001 based
primarily in the North of the county and scheme 64MN0002 in the Mid/West Monaghan area. The schemes are
funded by the Department of Social Protection with the aims of providing a supplementary source of income to
small farmers while utilising the stock of skills and assets available to them in the development of their
communities.
RSS Projects
19 project promoters availed of the services of the RSS in 2015. These were evenly dispersed among both schemes
with 9 project promoters within the northern scheme area and the remaining 10 in mid/west. All the project
promoters were already using the services of the RSS. If any project promoters had contracts rolling over a period
of 3 years or more, permission was sought from the Department for the continuation of the contracts. The RSS
was advertised in local media in February in order to ensure any potential project promoters not engaged with the
RSS had an opportunity to do so prior to the new contract year.
The number of specific projects was also evenly dispersed among both schemes with a total of 33 specific projects
in scheme 64MN0001 and 32 projects in scheme 64MN0002. All the projects were recurring and there were no
one off projects. This is indicative of the ‘ongoing support’ nature of the RSS and the type of relationship between
the project promoters and the implementing body.
To enhance the social aspect of the scheme, efforts are made to ensure that participants are generally working in
groups of two or more. This results in an ongoing extensive group of projects undertaken by a group of 2 or more
participants working as a roaming team in a specific geographic area. The deployment of participants in this
manner is undertaken in 43 of the 65 projects.
The RSS adopts a bottom-up approach to implementation. Each year the local communities must decide what
projects they wish to have included in the schedule of works. There is a clear pattern of the type of works which
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communities want and this has remained consistent from the inception of the scheme. The vast majority of
projects fall within two measures: Village/Countryside Enhancement projects and Environmental Maintenance
works. Environmental Maintenance constitutes the majority of projects with 54% of all projects involving the
maintenance of Community Facilities. 32% of projects were Village and Countryside Enhancement Projects. Of the
remaining projects 6% involved Social Care and Care of the Elderly, 5% community administration and the 3% of
projects concerned the development and maintenance of walkways.
Financial Report
The total amount of money available to the RSS in 2015 was €40,376.87. This was less than the €40,740 made
available from the Department of Social Protection due to overspend of €363.13 in 2014. Total expenditure in
2015 was €37,959.47, which left a cash in hand balance of €2,417.40. This represented underspend of 5.98%
which will be transferred to the balance available in 2016.
RSS expenditure is recorded according to three main categories with the majority of the spend, €18,527.52 (46%),
going towards the General Operational costs. This relates to all of the Administrative costs associated with the
implementation of the Scheme. The second highest category of spend relates to Compliance and Participant
Support costs and this totalled €10,945.71 (27%). Aspects of this category would typically include Health and
Safety compliance costs such as Safepass training and PPE gear, materials such as Mowers, Strimmers etc and
Insurance costs. The final category of spend is Supervisory costs and this accounted for €8,486.24 (21%) of the
total expenditure.
Local Employment Service Network (LESN)
The Monaghan Local Employment Service Network (LESN) operates within the integrated model of Monaghan
Integrated Development (MID), helping to address the mission and strategic goals of the company.
The LESN provides a range of labour market initiatives including advice, guidance and employment services to
people and employers in Monaghan. The service is run from 5 different locations in County Monaghan; Monaghan
town, Ballybay, Clones, Castleblayney and Carrickmacross. The use of a network of offices across the county
ensures that the labour market services of the LESN and the broader services of MID are made as accessible as
possible to our rural clients.
The service is designed to meet the needs of all Job Seekers receiving a Social Welfare payment. The service is free
and includes Advice & Information, Mediation, Job search, Job preparation, Training and Employment
opportunities.
The service also provides an integrated tailored Employer Liaison Service, building strong relationships with
employers and developing links between job seekers and local recruiters. Engaging with employers is an essential
part of the service and we tailor our service to the needs of the employers. We offer employers a range of services
such as Job Matching, Job advertising, Interview Facilities, access to State Recruitment schemes and Subsidies and
an After Care service.
During 2015 the LESN, along with MID, liaised with a local employer, Errigal Contractors, to help them fill their
recruitment needs. The company required support to set-up a new Dry Lining Course in north Monaghan and find
clients to undertake the training. The clients on the training would then be recruited by the company for work in
the UK. Meetings were arranged between the company, the Department of Social Protection and Cavan
Monaghan Education and Training Board. After 4 months working together this new traineeship will commence in
January 2016. The Construction Federation of Ireland has since visited Errigal Contractors with a view to
developing similar models of training and development courses for job seekers in the Construction field.

20

Monaghan Integrated Development Annual Report 2015

LESN 2015 Activity:

Target Group clients
NEAP SW clients
Total New Registrations

2015
441
454
895

Employment
Self-Employed
FAS Employment Programmes
Training & Education
Mediator Fund
Total Clients Progressed

328
35
277
549
87
1276

During 2015 the LES worked with 454 job seekers referred by Social Welfare and 441 other job seekers availing of
the LES Mediation/Career Guidance service. In total LES registered, supported and worked with 895 job seekers.
All job seekers that are referred by Social Welfare begin by attending a Group Engagement Session that provides
information on the service. They then attend a one to one career guidance session with a LES Mediator/Career
Guidance Officer. Each job seeker is expected to develop a Personal Progression Plan in order to advance their
ability to take up employment. It is the job of the Mediator to identify gaps or steps for a job seeker to take which
will develop their employability skills. Many job seekers move into training or employment programmes first to
build up their skills and confidence before gaining employment.
Most job seekers face financial barriers that prevent them from entering the labour market or taking up training
options. In these cases, LES Mediators can support clients with funds available through the Mediator Fund. During
2015 a total of 87 clients were supported to make successful applications for funding.
Many of the LES job seekers were successful in gaining employment in 2015. 328 were supported to move into
employment, with 247 gaining full-time employment, 81 part-time employment and 35 starting their own
businesses.
2015 was a year of change and development for the LES. Decreasing levels of unemployment throughout the
country led the Department of Social Protection to introduce a new model of job seeker engagement mid way
through the year. In December 2014 the unemployment figure for Co Monaghan was 5,339. By December 2015
this figure was down to 4,494, a decrease of 845. The new Intreo Model involves working with smaller numbers of
job seekers in a more intense way. The requirement is for more regular engagement patterns and a greater focus
of job placements. In the second half of 2015 the Local Employment Service started preparing for Intreo and
moved over to a new integrated case-management system, the Departments ACM or Activation Client
Management System.
The service also completed the Q Mark Quality Management Standard in 2015. The standard reviewed areas such
as Leadership and Commitment, Employee Engagement, Excellent Business Systems and Process, Customer
Experience & Results. We gained an overall score of 69%.
Jobs Club
Monaghan Jobs Club is a programme funded by the Department of Social Protection which operatives alongside
the Local Employment Services and within Monaghan Integrated Development (MID).
The Jobs Club is part of an integrated approach addressing unemployment with a high level of co-ordination being
achieved between it all the other MID services. The Monaghan Jobs Club is a mobile service covering all the main
towns in County Monaghan, Monaghan town/Castleblayney/Carrickmacross/Clones & Ballybay. It is delivered
through formal group training, a dedicated drop-in service and one to one supports. The service is available to job
seekers on a live register payment who are referred by the Department of Social Protection or the LESN. Self
referral is also an option so people can contact the service directly. Many of the clients are activated under the
governments Pathways to Work Action Plan.
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The Jobs Club service delivers information, training and supports in the following areas:
 Job seeking skills and techniques (Curriculum Vitae, Application Forms and Cover Letters)
 Preparing for interviews and participate in mock interviews
 Building relationships, rapport and networking skills
 Developing verbal and non-verbal communication skills
 Developing creative thinking and problem solving skills which leads to improved job seeking skills
 Links and access with local employers and labour market services
 Access to the facilities of the Jobs Club such as telephone, computers, job websites, emails, fax,
newspapers etc.
 Developing a network of contacts
 Developing an individual job search plan
The first week of October 2015 was the Department of Social Protection national jobs week. In Co Monaghan this
event was held in Monaghan Shopping centre. During this time the Jobs Club ran a ‘Job Fair Preparation Session’
to ensure that job seekers were ready and equipped to network with employers on the day of the Monaghan Jobs
Fair. In addition, during the Job Fair the Jobs Club team hosted a CV and interview session. Overall the Monaghan
Jobs Fair was very successful with around 20 employers attending and networking with local job seekers.
The table below outlines the Jobs Club activities during 2015:
Number of formal training programmes held in 2015 (3-week programme)
Jobseekers that participated in the formal training
Number of short 3-day workshops delivered
Jobseekers that participated in the workshops
Number of Jobseekers receiving one-to-one supports
Number progressed into employment
Number progressed into employment schemes

10
111
7
39
73
76
27

Volunteer Centre
Volunteers
200 new volunteers registered with Monaghan Volunteer Centre this year. The majority of these registrations
came from individuals who wished to access the Centre’s volunteer placement service. The Centre undertook a
pilot project in Castleblayney which involved a Drop In service in the local library. This was facilitated by a
volunteer who met individuals considering registering and talked them through the process. This ran for a number
of weeks and was instrumental in the registration of some new volunteers. Advertising for the Volunteer Centre
via the Northern Standard in January and February was also attributed to some of the new registrations in early
2015.
Opportunities
Further promotion of the Volunteer Centre took place during National
Volunteering Week. A volunteer themed photo competition garnered
lots of attention online and in local media. Many of the entrants and the
competition winners, along with members of the public attended a
coffee morning to celebrate National Volunteering Week.
The photo competition proved to be a great way to connect with groups
and encourage the listing of new opportunities.

Some of the volunteers who took part
in the SOSAD yard redecoration
project.

Volunteers from the Drop Inn Charity Shop,
55
new
volunteering
the winning picture from our National
opportunities were listed
Volunteer Week Photo Competition.
in 2015. This included an
opportunity listed by the
Volunteer Centre for a project run with SOSAD in Carrickmacross. In
July a project was undertaken to repair and decorate the yard to the
rear of the SOSAD premises. The Volunteer Centre was able to provide
volunteers to this project and also able to fund some planters.
Carrickmacross Men’s Shed were invaluable in the completion of this
project.

22

Monaghan Integrated Development Annual Report 2015

Events
The events organised by the Volunteer Centre aim to promote:
 the services of the Centre,
 volunteering in general and
 the voluntary community in Co. Monaghan.
With this in mind the competition for the Volunteer of the Year was launched
in September. A wide cross section of the community was reflected in the
entrants. The winner selected was Frank McKenna from North Monaghan for
his volunteering with Errigal Truagh Special Needs. Frank was presented with
his prize by Gabriel O’Connell at an event in St Mellans GAA club hosted by
Truagh Gaels.
A number of training events took place during 2015. The National Volunteer Management Training programme
took place in March and April and was well received by the 11 participants in attendance. The Garda Vetting
Information Workshop which takes places each year was expanded to include a section on Child Protection. The
10 participants who attended this workshop agreed that this addition enhanced the training.
The Volunteer Centre delivered a number of presentations during the year to groups which included Monaghan
Institute Student Union, National Learning Network, Moving On Group, Our Lady’s Secondary School, Largy
College, ETB training group and St Louis Girls National School. The final event of the year was the Volunteer
Managers Networking Breakfast which took place in December with the theme of Volunteer Retention. Liam
Stirrat from Monaghan Country Music Festival proved to be an interesting speaker on the successful volunteer
element of the festival.
Helping Hands
Helping Hands is a Care & Repair Service for older people living alone, older couples and people with disabilities
who have limited family support networks. The Helping Hands programme uses a pool of volunteers and
handypersons to carry out small repairs and to complete minor home tasks for older people and people with a
disability.
The volunteers completed 69 jobs in 2015. Jobs included cleaning kitchens, cleaning windows, general tidying up
around the house, gardening, replacing bulbs and replacing cupboard handles.
MID successfully applied for the HSE Lottery funding as part of an overall investment in the project to:
 Provide equipment for the Helping Hands volunteers
 Deliver Manual Handling and Basic First Aid training
 Carry out an evaluation of the project
Equipment was provided for volunteers (Gloves, Goggles, Ear Muffs and First Aid Kit) and training delivered
(Manual Handling training and Basic First Aid).
The evaluation was also completed. As part of the evaluation work a Helping Hands evaluation conference was
held in the Iontas Centre, Castleblayney, in June 2015. The audience included older persons groups and voluntary
and statutory services that provide support for older people.
One of the main recommendations in the final report was the need to find a permanent coordinator for the
service. Until December 2015, this role was filled by workers sourced from the Tús programme. Whilst the Tús
workers provide excellent support they cannot remain in the role for longer than 12 months. In 2015 Helping
Hands was grateful to have the support of Mr Andy Giblin and Ms Katrina McBride in this role.
Another main recommendation was the need for a Befriending service in the county. As value for money had been
secured in the delivery of the HSE funded actions, we were able to deliver Befriending Training to new befriending
volunteers and existing DIY volunteers. This training was delivered by Ms Kathleen Scullion in November 2015. The
focus in the year ahead will be to try to secure some support to get a befriending service up and running.
Other savings on the project meant we were able to secure 51 Carbon Monoxide alarms for Helping Hands clients.
These devices are always in demand and help promote the safety and security of elderly people living alone.
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In conclusion, at December 31 2015, the Helping Hands project had:
 A project evaluation giving clear recommendations for the future management and direction of the
Helping Hands project.
 A pool of 37 volunteers who are equipped to work on the DIY side of the project
 13 trained Befriending volunteers with whom we can start a Befriending project
Tús Community Work Placement Programme
Overall 2015 was a productive and challenging year for the Tús Programme team. As the economy continued to
improve, live register numbers fell and this significantly reduced the pool of candidates eligible for the
programme.
The quantity of names supplied by the DSP was 25% lower than in 2014, but the number of requests remained the
same. This was due to a number of changes in the referral process from DSP. It was also due to the fact that all
activation schemes are drawing from one resource pool.
We continued to work with DSP to streamline the referral process and implemented a pilot programme to try to
get names for areas where community groups are finding it difficult to get placements. This had limited success
and was deemed as not viable by the DSP due to time and resources required to drill down in all areas.
Despite only receiving 216 names, we started 117 people in 2015 (23 more than in 2014). So Tús can be seen as a
success in Co Monaghan as over 50% of people referred by DSP were started on the programme. Of the people
interviewed who were not placed, 46 were referred to the MID SICAP programme at interview stage for further
intervention. The remainder were referred back to DSP.
Referral dates

Number referred

18 March 2015

6

23 March 2015

62

13 March 2015

23

15 June 2015

113

03 November 2015

12

Total:

The following is a summary of the referrals we received and
processed in 2015. There were a total of five group referrals from
the DSP in 2015 totalling 216 names.

216

Participants
The table on the right shows the breakdown of starters and leavers in
each Qtr. in 2015. In 2015 a total of 117 participants started and 105
completed the Tús programme. The team has continued to target
new groups throughout the year to raise awareness of the scheme
and this was aided by placing an advertisement in the Northern
Standard. As a result we were successful in placing people into 22
new groups this year. A total of 83 community groups availed of
placements in 2015.

Quarter
1st
2nd
3rd
4th

Starters
31
28
42
16

Leavers
31
27
27
20

Progressions
CE (Childcare 3 yr. programme)
Full Time Employment
Part-time employment
Back to Education
Jobsbridge
Started own business
Total

7
9
13
3
1
2
35

A total of 105 participants exited the Tús
programme in 2015. 35 of these (33%)
progressed. This means that one in three
of the people who participated in Tús
were motivated to go on to do something
else rather than go back to Job seekers

Contracts & Personal Protective Equipment (PPE)
Each participant on the Tús programme was provided with a contract of employment with MID. This contract
outlined all terms and conditions. Depending on the placement, participants were provided with personal
protection clothing, safety boots, hi-visibility vests, coats, gloves and waterproof trousers. They were advised of
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all services provided by MID and countywide educational opportunities. Participants who took part on the scheme
were able to avail of in-house training.
Training
There were 141 training opportunities taken up by Tús participants in 2015. This included 101 participants
completing Manual Handling Training delivered in house by Sean Guinan. In addition a number of participants
availed of training supplied under the SICAP programme.
As there is a limited budget available for training it was decided to allocate some additional monies from the
budget to fund participant training with the aim of assisting participants to get Job Ready. The take up was as
follows.
Occupational First Aid
7 participants availed of three day course
Safe Pass
30 participants completed
Patient Handling
1 participant completed
Basic Food-safety HACCP
2 participants completed
Supervisor coverage for County Monaghan 2015
The county is divided into five areas each containing one of the main Towns and the surrounding areas for
supervision and participant management.






Carrickmacross -Sean Guinan.
Monaghan - Monica Hamilton.
Castleblayney – Noel Carville
Ballybay – Aurelia Callan
Clones – Sean Myles

Each supervisor has responsibility in identifying groups and matching them with placements.
Administration
All supervisors are responsible for updating of information into the One View database system and also for payroll
function for each of their participants. One View was managed and updated throughout the year. Participants
were paid weekly by a Tús supervisor via the Pobal website. Supervisors also managed the spending of the Health
& Safety Budget and the Training Budget during 2015.

Ability Activation NorthEast
Ability Activation North East project concluded in April 2015. It was agreed by all involved in the collaboration to
have been very successful. Over the 30 months, the project registered 258 employers, made 224 job referrals,
achieved 65 job placements and delivered 27 disability awareness training events. All agreed that this was a very
innovative project and if further funding were to become available, then we would look at implementing it again.
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Financial Statements 2015
MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015
The directors present their annual report and financial statements for the year ended 31 December 2015.
Principal activities
Monaghan Integrated Development is a Local Development Company funded by the Irish Government and
charged with the delivery of a range of programmes whose aim is to support specific target groups with a view to
making a positive difference in their lives. Monaghan Integrated Development was set up in late 2008 (formally
County Monaghan Partnership Ltd) as part of the process of restructuring of the local development sector
nationally.
A core role of Monaghan Integrated Development is to promote social inclusion, encourage enterprise
development and employment creation, support access to education, training and lifelong learning for specific
target groups and assist community and voluntary groups to play their part in tackling disadvantage and
supporting volunteerism.
Integrated Local Development Companies now exist throughout the state and through their core programmes of
Social Inclusion Community Activation (SICAP) and Rural Development Programme (LEADER) delivered on behalf of
the Local Community Development Committee, Department of Environment, Community and Local Government,
they are playing an important role in encouraging innovative responses to pressing local problems, and in building
local capabilities for testing out new ways of meeting the needs of local communities. Building on the two core
programmes, MID works to secure additional complementary funding from other sources which has the effect of
working to achieve overall company objectives.
SICAP supports increased access to services for specified target groups and engaging with local communities in
developing their areas. The programme focuses largely on facilitating skills development, lifelong learning, job
placement and on supporting enterprise. A range of complementary programmes are delivered (i.e. Local
Employment Service, Jobs Club, Volunteer Centre, Katherine Howard Foundation, Tus) with a common theme of
improving the lives of participants/clients.
The core aim of the LEADER programme is to improve the quality of life of people in rural areas and to diversify
the rural economy through a range of supports designed to help make rural areas economically and socially more
sustainable.
The main object of Monaghan Integrated Development as an Integrated Local Development Company as outlined
by our governing articles is to promote, support, assist and engage in (a) social development, (b) to alleviate
unemployment through employment support and employment generation, (c) enterprise development to
facilitate rural and urban regeneration, (d) the development of the environment, culture and heritage or (e)
community development, designed to benefit and promote the welfare of local communities or to deal with the
causes and consequences of social and economic disadvantage or poverty.
The Company is a non profit making organisation. The Company is registered as a charity (No. 20071486) with the
Charities Regulatory Authority.
In common with other charitable organisations, the principal risk facing the company would be a reduction in its
grant income received and/or any financial penalties associated with the delivery of these programmes. The
company is reliant on funding from a variety of sources for the various programmes and projects it operates. The
Directors are confident that primary funding will continue in the foreseeable future.
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015
Directors and secretary
The company is limited by guarantee and therefore the directors do not hold any interest in the company.
Seamus Coyle
Alice Forde
Barry McCarron
Mary Mullen
Rosemary Connolly
Larissa Kleshnina
Miriam McQuaid
Helen Fitzpatrick
Bernard Treanor
Caroline McQuaid
Jane McGorman
Pat Carney
Gail Penders
Patrick Harte
Peter Cavanagh
Seamus Kelly
Damien Murphy
Carol McGeough
Claire Barkey
Gerard McMahon
Mary Marron
Michael Donohoe
Orla Nugent
Siobhan McKenna
Stephen Kelly
Tommy McGuire
Shauna Tierney
Tara Lynagh

(Resigned 28 July 2015)

(Resigned 23 November 2015)

(Resigned 19 November 2015)

(Resigned 19 June 2015)
(Resigned 19 June 2015)
(Resigned 19 June 2015)
(Appointed 19 June 2015)
(Appointed 19 June 2015 and resigned 18 February 2016)
(Appointed 16 October 2015)
(Appointed 20 July 2015)
(Appointed 19 November 2015)
(Appointed 16 October 2015)
(Appointed 20 July 2015)
(Appointed 20 July 2015)
(Appointed 16 October 2015)
(Appointed 20 July 2015)
(Appointed 18 February 2016)

Results and dividends
The results for the year are set out on page 6.
Accounting records
The company's directors are aware of their responsibilities, under sections 281 to 285 of the Companies Act 2014
as to whether in their opinion, the accounting records of the company are sufficient to permit the financial
statements to be readily and properly audited and are discharging their responsibility by employing qualified and
experienced staff, ensuring that sufficient company resources are available for the task and liaising with the
company's auditors/seeking external professional accounting advice.
The accounting records are held at the company's business premises, Monaghan Road, Castleblayney,
Co Monaghan.
Auditors
In accordance with the Companies Act 2014, section 383(2), DBA Accountants Ltd continue in office as auditors of
the company.
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015
Statement of directors' responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
Irish law and regulations.
Irish company law requires the directors to prepare financial statements for each financial year. Under that law,
the directors have elected to prepare the financial statements in accordance with FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland issued by the Financial Reporting Council. Under company
law, the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the assets, liabilities and financial position of the company as at the financial year end date and of the
surplus or deficit of the company for that financial year and otherwise comply with the Companies Act 2014.
In preparing these financial statements, the directors are required to:
elect suitable accounting policies for the company financial statements and then apply them
consistently;
make judgements and estimates that are reasonable and prudent;
state whether the financial statements have been prepared in accordance with applicable accounting
standards , identify those standards, and note the effect and the reasons for any material departure
from those standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.
The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' Report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

On behalf of the board

Mary Mullen
Director
21 April 2016

Patrick Harte
Director
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF MONAGHAN INTEGRATED DEVELOPMENT LTD
We have audited the financial statements of Monaghan Integrated Development Ltd for the year ended 31
December 2015 set out on pages 6 to 22. The relevant financial reporting framework that has been applied in their
preparation is the Companies Act 2014 and FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland issued by the Financial Reporting Council.
This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors
As explained more fully in the Directors' Responsibilities Statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors, including APB Ethical Standard -Provision
Available For Small Entities (revised), in the circumstances set out in Note 19 to the accounts.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the directors; and the overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in the Annual Report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.
Opinion on financial statements
In our opinion the financial statements:
 give a true and fair view of the state of the assets, liabilities and financial position of the company as at 31
December 2015 and of its deficit for the year then ended; and
 have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland issued by the Financial Reporting Council and, in particular, the
requirements of the Companies Act 2014.
Matters on which we are required to report by the Companies Act 2014
We have obtained all the information and explanations which we consider necessary for the purposes
of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited.
The financial statements are in agreement with the accounting records.
In our opinion the information given in the Directors’ Report is consistent with the financial statements.
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF MONAGHAN INTEGRATED DEVELOPMENT LTD
Matters on which we are required to report by exception
We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our
opinion, the disclosures of director's remuneration and transactions specified by sections 305 to 312 of the Act are
not made.

Ms Bernadine Gormley
for and on behalf of DBA Accountants Ltd

21 April 2016

Accountants and Business Advisors
Statutory Auditors

27 North Road
Monaghan
Co Monaghan
Ireland
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2015

2015
Notes
Income

3

Specific action costs and support wages
Administrative expenses and other support costs

2014
€

€

1,976,256

2,811,846

(1,185,842)
(797,461)

(2,029,063)
(794,751)

(11,968)

Operating deficit

4

(7,047)

Taxation

6

-

-

Deficit for the financial year

(7,047)

(11,968)

Total comprehensive income for the year

(7,047)

(11,968)

The Income and Expenditure Account has been prepared on the basis that all operations are continuing
operations.
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MONAGHAN INTEGRATED DEVELOPMENT LTD (LIMITED BY GUARANTEE)
BALANCE SHEET
AS AT 31 DECEMBER 2015
2015
Notes
€
Fixed assets
Tangible assets

7

€

2014
€

31,008

€

30,761

Current assets
Debtors
Cash at bank and in hand

9

85,363
160,006

139,429
209,273

Creditors: amounts falling due within
one year

12

245,369
(236,645)

348,702
(332,684)

Net current assets

8,724

16,018

Total assets less current liabilities

39,732

46,779

Reserves
Income and expenditure account

39,732

46,779

The financial statements were approved by the board of directors and authorised for issue on 21 April 2016 and
are signed on its behalf by:

Mary Mullen
Director

Patrick Harte
Director

Company Registration No 463952
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