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Monaghan Integrated Development CLG
1.

Acknowledgements

Without the support of our funders, our board, partners and staff, we would not be in a position to undertake
the range and scope of work outlined in this report, nor would we be able to achieve the significant positive
outcomes experienced by the people we serve.
The mix of projects funded and the complementary nature of the work undertaken has made a significant
impact on promoting social inclusion and making a real and positive difference in the lives of so many of the
clients and communities we serve.
We would also like to acknowledge the support of all the statutory bodies, both nationally and locally, who
contributed to the broader range of activities of the company during the year.
On behalf of all the MID team and our clients, we say thank you.

Funded by the Department of Rural
and Community Development

. “The Social Inclusion and Community Activation Programme (SICAP) 2018-2022 is funded by the Irish Government through the
Department of Rural and Community Development and co-funded by the European Social Fund under the Programme for Employability,
Inclusion and Learning (PEIL) 2014-202
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2.

Mission Statement

“Supporting Communities
through Social Inclusion and Rural Development”
3.

Monaghan Integrated Development Board Members 2018
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Chairperson, Mr. G. O’Connell, CEO; Ms. K. Ward, Missing from the picture: Ms. L. Kleshnina Ms. A. Forde,
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5.

Chairpersons Introduction - Mary Mullen
As in previous years it is a pleasure for me as Chairperson of Monaghan Integrated
Development (MID) to present the Annual Report for 2018 which provides a summary
of the work undertaken by the company during the year.

In 2018 Monaghan LEADER Programme had 21 projects across the county from the
community and voluntary and SME sectors (start-ups and existing) receiving approval
for projects to the value of €1.4 million. The LEADER Team said goodbye to
Mr John Toland and welcomed Ms Mairead Mohan.
2018 was the first year of the new SICAP 2018-2022 programme. All Key Performance Indicator (KPI) targets
were met and budgets spent. Some of the areas of work under the SICAP programme included working with
the Traveller Community who experience higher levels of deprivation across many areas such as employment,
education and health, this elicits little sympathy among the wider public and service providers. One of the
challenges facing us is to try and help the Traveller community address these issues.
Work with the New Communities is continuing with our 12 dedicated Cultural Champions who are connecting
people from their own communities to engage with service providers.
257 Individual Personal Action Plans were carried out under our Education & Employment Actions along with
two Life Coaching courses which are of great benefit to our clients.
In 2018 a total of 103 participants started and 90 completed the TUS Programme while by the end of 2018 there
were 72 participants on RSS schemes throughout the county. These programmes are very valuable and
worthwhile to local communities.
Congratulations to our Monaghan Volunteer Centre on receiving the Volunteer Centre Quality Award in June
2018 this recognises the work done to comply with the quality standards framework – well done to all involved.
The PEACE 4 programme was up and running and great work was done including setting up of an English
Conversation Class for Migrants in Ballybay.
May I again extend my thanks to all my fellow board members for their commitment to MID and to express my
thanks to Gabriel O Connell CEO and all the staff for their dedication and commitment in carrying out all the
various programmes within the company.
I look forward to continuing to work with board members and staff in 2019.

Mary Mullen
Chairperson Monaghan Integrated Development CLG
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6.

Chief Executive Officer’s Foreword
This report outlines the work of Monaghan Integrated Development CLG (MID) over
the last year and reviews the main programmes. Core programmes like Social
Inclusion Community Activation Programme (SICAP), LEADER and Local Employment
Service Network (LESN) remain very important interventions for MID and allow us the
space to develop a suite of complementary services which include Tús, Job Club,
Volunteer Centre, RSS, PEACE and Integration of New Communities, Helping Hands
and CAWT.

As the Local Development Company for county Monaghan with a countywide footprint and strong links with the
community and voluntary sector, MID provides an important community platform for the delivery of additional
once off interventions which emerge. Therefore the role of MID is both to deliver core programmes on behalf of
the State and Local Government and to flexibly respond to other once off opportunities on behalf of community
groups who may need the supports of a community platform in order to address their needs.
MID has a strong focus on community engagement and on working from within our communities. In addition to
our main office located in Castleblayney, we also utilise customer outreach offices in Monaghan town,
Carrickmacross, Clones and Ballybay which brings our services closer to rural communities.
As CEO I am delighted to report these end of year results for 2018 which have the effect of making a real and
positive difference in so many people’s lives in county Monaghan. The provision of funding for the core
programmes (SICAP, LESN and LEADER) gives us the necessary foundation on which to build on additional and
the complementary suite of activities mentioned above.
A total of 3,049 individuals throughout the county were directly supported in 2018 through services provided by
MID. Just under 724 unemployed individuals were guided into employment. Of these, 325 people supported
into private sector employment and 349 people supported into Community Employment and 61 into new
business start-ups. A further 27 local existing enterprises were also assisted during the twelve month period. In
addition, 214 Community Groups were supported and 91 courses were delivered, 1,539 training places filled.
Similar to the national trend of continued reduction of numbers on the live register, county Monaghan seen a
marked improvement in numbers in employment and a levelling off in the number of clients being referred by
DEASP to our programmes. This is a welcome development and one which allows our programme staff more
time to spend in supporting those who are further from the labour market and have specific barriers to
progressing towards skills development and jobs.
The job placement and training results above demonstrate MIDs continued commitment to getting people work
ready and back into employment and through a number of specific approaches like our Local Employment
Service, Jobs Club and SICAP we have been successful in making a significant impact in this area. In addition,
self-employment and the starting of small enterprises remains an important option for those unemployed who
choose to pursue the entrepreneurial route. While many could be regarded as necessity entrepreneurs, the
numbers being supported to become self-employed are evidence of continued desire to proactively move out of
unemployment and take charge of their life opportunities.
LEADER Programme 2014 – 2020 had a very busy year in 2018 and strong animation and promotion efforts
yielded significant numbers of expressions of interest and applications from community and private project
promoters. The heavy administrative burden of this current programme has made the task of implementation
more challenging. At the end of December 2018 we had 37 LEADER projects approved by the LAG to a value of
€2,339,852.94 representing 41.09 percent of the available budget. Two further projects under the LEADER
cooperation measure were approved by the LAG for preparatory funding to a value of €11,195.64. Five preapplication workshops were held in 2018 across the county, with 31 different applicant groups/individuals
6
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attended. Twelve project promoters received payments with six projects fully completed and paid. By year end,
5.83 percent of the project budget has been paid out (€331,872.53).
Monaghan Integrated Development’s strapline is ‘supporting growth and opportunity’ and I believe that we
have fully embraced this goal through our activities during 2018. As CEO I am privileged to lead a very energetic,
vibrant and dedicated group of people who are extremely passionate about the work they do and about
ensuring that their work makes a ‘real and positive difference’ to the lives of the people we work with. I want to
acknowledge this commitment to the objectives of the company and to say a big thank you and well done to all
our programme staff.
Finally I want to express my appreciation to our Chairperson Mary Mullen for her continued support and
commitment to the work of MID and to acknowledge all the board members for their continued commitment to
community-led local development and to collectively working to create developmental opportunities for
individuals and communities throughout county Monaghan. Without our boards vision and drive for advancing
the partnership approach to integrated development this innovative work would not be possible.
Fig.1 below provides details of the funding distribution for 2018 and presents a breakdown of the direct
leverage funding secured and disbursed by Monaghan Integrated Development for the year which came to
€2,093,426. This included significant additional levered funding for complementary programmes and initiatives
which added value to the services of all our partner organisations and the individuals our programmes support.
Fig. 1

On behalf of our Board I want to acknowledge the contribution of all of our funders and to thank them for
buying into our community led local development model of integrated local development. Working together we
achieve more.

Gabriel O’Connell
CEO
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Programmes

Core Programmes

Other Initiatives

SICAP – Social Inclusion and Community
Activation Programme

Volunteer Centre

Helping Hands
LEADER

Fit for Work and Life
Community Food Initiative

Labour Market Programmes:

PEACE IV

Local Employment Service Network

CAWT

Jobs Club
Tús & RSS

7. Integrated Development
MID delivers its programmes in an integrated manner. This means that the MID staff can cross refer clients and
groups to the programmes and activities best suited to address their needs. It also enables better outcomes for
the clients and groups engaged. In addition, the MID Board facilitates a partnership approach that is at the heart
of all Local Development Companies. Collaboration with other agencies on a variety of activities is a regular
feature of the local development work undertaken. This approach has resulted in the following overall
outcomes being achieved from the programmes delivered in 2018.

8
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8. The Social Inclusion and Community Activation Programme (SICAP)

SICAP is the governments Social Inclusion and Community Activation Programme. It aims to tackle poverty,
social exclusion and long-term unemployment through local engagement and partnership between
disadvantaged individuals, community organisations and public sector agencies. MID implements SICAP locally
on behalf of Monaghan Local Community Development Committee (LCDC). 2018 outputs included:

439

• SICAP Individuals supported

34

• Groups supported

12

• People into employment

61

• Self employment

37

• No of courses

436

• Training places taken up on
courses by SICAP clients

884

• Youth Supports

27

• Established Enterprises
Supported

9
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9. SICAP – Goal 1 Community Development Actions

2018 was the first year of the new SICAP 2018-2022 programme. All our Key Performance Indicator (KPI) targets
were met and budgets spent.
The groups we have engaged with are all experiencing social inclusion issues, some to a greater degree than
others. It was observed that there seems to be much sympathy for most of these groups, but Travellers are an
exception. Whilst they experience a higher level of deprivation across many indicators such as employment,
education and health, this elicits little sympathy among the wider public and service providers.

The challenge for the team in dealing with this is twofold. First, to empower the Travellers and build a sense of
responsibility and ownership among them to find solutions to address their needs. Second, to work with service
providers to assist them to facilitate input from Travellers on their issues/needs. The learning from 2018 is that
this will be a slow and time consuming process, with many false starts and setbacks, but that it will ultimately
make a huge difference to the lives of those involved and the services they engage with.
Work with the New Communities is taking very innovative and interesting directions. In the last quarter of 2018
the Cultural Champions project was launched. Although in its early stages, it is a potential template for services
to engage with new communities that will be applicable in other counties. Our intention is to see if this project
can be developed into a Social Enterprise in the year ahead.
Since its inception, the SICAP programme at individual level has been dealing mainly with unemployed people
(who may also have fallen into other categories of disadvantage as well). As full employment returned to the
economy, the individuals engaged throughout 2018 under Goal 2 (including those wishing to start their own
business) were presenting with greater needs and multiple exclusion issues, particularly towards year end. This
has led to a much greater emphasis on Life Coaching training and Rickter Profiling for clients in the 2019 plan.
Goal 1 Action 1: Opening Doors
The focus of this action was to identify and engage parents parenting alone with a view to
building a group that could give voice to their issues. A programme called Opening Doors,
was delivered, in which parents were supported to identify and address collective issues.
The Opening Doors programme was modelled on a similar programme in Co Meath. The
programme ran over an eight week period in Monaghan town and included personal
development, personal effectiveness, health and wellbeing, and parenting training
delivered by Parenting Monaghan. Nine women completed the programme with very
positive individual outcomes. Three participants have gone on to Monaghan Institute to
undertake FETAC Level 4 and 5 courses and one participant gave up smoking. Below is a
testimonial from one of the participants on completion of the programme.
‘When I first heard of Opening Doors I was quite apprehensive to begin with…After the 8 week course I have now
booked my driving theory test, started a business course and I'm on a new fitness regime. I am feeling positive
about myself and my life and what I can achieve…I can't thank these women enough for what they have done for
my self-esteem.’
As a result of the programme the participants decided to establish the ‘Opening Doors’
group. The first group activity was a family based summer arts programme. Parents and
their children attended. The group sourced a volunteer arts tutor through the Volunteer
Centre who facilitated the weekly sessions. The group plan to expand the membership in
2019 to get more parents parenting alone involved. To support the group with this aim,
Monaghan Integrated Development will run another Opening Doors programme in
Monaghan Town in early 2019 and will facilitate participants to become involved in the
group. Our picture shows the Friendship Tree created during summer programme.
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Goal 1 Action 2: Opening Minds.
Opening Minds worked with the Traveller community and with service providers. It aimed to build capacity and
empower Travellers to develop and deliver initiatives within their own
community. In order to develop an understanding of context,
conditions, lived experiences, dynamics and diversity among members
of the Travelling community living at the Gortakeegan halting site SICAP
team members:
• Visited the site regularly to build relationships with residents
• Explored the history of site developments and previous attempts
to provide development support
• Raised awareness of Traveller culture and shared values through
connecting with relevant support organisations (Pavee Point, ITM. Exchange House) and Traveller led
projects.
• Organised group trips, including attendance at Traveller Ethnicity Celebrations
By Springtime the group had identified the need for a Community Breakfast Club so we organised a pilot. This
ran every morning from 7.30am to 9.00am for one week. An average of 16 parents and children attended each
morning. The results were very positive. Parents found it easier to get their children up for school and North
Monaghan SCP reported 100% attendance throughout the week – not the case before or after the breakfast
club week. The group concluded that “the Breakfast Club” just makes life better, kids are keen to get up, they
eat their breakfast, go to school happy and we (the parents) get a chance to talk to each other”. The group
were very keen to get the club going on a longer term basis and the pilot week provided the evidence for its
necessity. It was also a good example of interagency collaboration.
A series of meetings/discussions were held with Túsla, DEASP and MCC to examine possibilities for opening a
Community Breakfast and After-Schools Club on-site in the Community building. All agencies were very
supportive. It then took some time to overcome issues about access to, and responsibility for the community
building. The Community Breakfast Club was operational on site in late September. The activities then focussed
on building a sense of community amongst residents on the site by:
Supporting residents to access a small grant from the WORKSPACE group and then use this
funding to organise a day out bowling at GR8.
Applying to the County Councils ‘Community Enhancement Fund’ for equipment for the
Breakfast Club.
Providing ongoing assistance to residents to Travellers to enable them to run the Breakfast
Club themselves
Collaborating with CMETB to plan delivery of relevant integrated literacy supports.
Working with the residents to organise a Christmas trip to Todd’s Leap
In order to raise awareness of issues facing the Traveller community and promote discussion amongst service
providers we organised a number of events including:
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• Highlighting the issue of suicide and the aftermath on a family by engaging
Michael Collins to perform ‘Magpies on the Pylon’. Suicide is common to
both the settled and Traveller communities. However, the suicide rates
among young Traveller men are 7 times higher, an astonishing statistic
that needs to be addressed by Irish society. HSE Cavan Monaghan Mental
Health Service staff, Una Forde and Emer Mulligan joined Michael Collins
on stage following the performance to answer audience questions. This
event would not have been possible without co-funding from Cavan
Monaghan Connecting for Life.

• Bringing service providers together to gain a better understanding of
issues facing travellers and relevant policy issue. Pavee point facilitated lively
discussions on the day and the services in attendance agreed that there was a
need for a partnership approach to overcome barriers facing Travellers in the
County.

Goal 1 Action 3: Inspiring Integration
The aim of this action was to promote the sustainable development of groups supporting migrants, refugees
and asylum seekers and promote linkages between group members and the local community. Groups
supported included Fáilte Isteach English Conversation Groups, asylum seekers gender based groups,
programme refugee groups and Monaghan Immigrant Support Group. This support was aimed at building
group capacity and supporting them to develop initiatives addressing social inclusion.
Fáilte Isteach group support included attending sessions, committee meetings and workshops, to provide
support with reviews, evaluations, funding application, governance, management policies procedures and
practices. Each group is very different and some may never move beyond delivering weekly conversation
sessions. To ensure groups become independent of SICAP support, the largest group, Monaghan delivered
peer led training to the other groups. The Monaghan group currently has the capacity to ensure that this
approach is sustainable with minimum SICAP support.
Asylum seeker groups are unlikely to move beyond
predevelopment support and formation as participants are
constantly changing and stable leadership cannot be established.
This year we would not have been unable to support the men’s
group in St Patricks without a student placement. David McQuillan
brought the men together to play pool and identify common
issues. This engagement ceased when the student placement
ended.
Support for asylum seeker women moved from an onsite group for all women to an off-site programme based
on the needs of women with children. These women are excluded from most educational and training
opportunities as they need to care for their children. Group development would not have been possible
without the support of volunteers from 2 groups (Fáilte Isteach Monaghan and This is Monaghan). This group,
Cosmopolitan, progressed further than expected - it developed aims, structure and a constitution. This is
probably because most of the members expect to stay in the area if they get the opportunity – they may
already have children settled in school etc. Group development faces a major barrier now. Members are
unable to provide acceptable documentation to allow them to open a bank account. This is an issue for any
asylum seeker led group.
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Asylum seeker support also involved developing a collaborative project with the Sacred Heart Fathers, Fáilte
Isteach Monaghan and CMETB. This project supports participants to develop skills essential to independent
living in Ireland. It involves residential stays at Damien House and classroom sessions. A group of volunteers
oversee the respite accommodation and introduce families to the locality. The first residential took place over
the summer. 10 families each spent 3-4 days in the house, shopping in the local town for groceries, preparing
and cooking their own meals and learning about the issues they will face living independently, e.g. utility bills,
refuse collection, etc.. There was also a residential for a single gender group of male residents. A trained
counsellor assisted the men to explore their difficulties as men living in direct provision and the impact it was
having on their emotions which was leading to anger and conflict with spouses/partners, family members and
others. This project requires significant administration and funding (transport and food). Evaluations show the
benefits to both adults and children, of time away from institutional living.
For many migrants unemployment is a major barrier to integration so SICAP piloted a
“World of Work Programme” in collaboration with CMETB, Third Age, LES and
employers. The aim was to create a programme that could be rolled out nationally,
through Fáilte Isteach groups. The programme began with a week of Life Coaching.
The following 5 weeks include weekly Failte Isteach sessions and 3 classes with a
CMETB tutor. Programme content included
Personal Action Planning, English Language
Assessment, Qualification Recognition support,
English Language in the Workplace training, Irish
Workplace Cultural Norms training, CV
Preparation and Interview skills supports,
Workplace Visits, Information Sessions, and support from volunteer tutors
(with links to businesses). 12 people were selected for the programme.
In late 2018 over 100 asylum seekers were placed in temporary
accommodation in South Monaghan. This happened without the knowledge of local agencies. SICAP outreach
work alerted service to the situation and arranged for the Irish Refugee Council to deliver workshops and to deal
with urgent queries. The numbers in temporary accommodation continued to arise during December but due to
the formation of an interagency group and SICAP connections on the ground, services were able to respond and
meet the needs of this group.
Goal 1 Action 4: Intercultural Networking
As the majority of relevant groups are still at the early stages of development the focus was on rolling out a
programme of activities which brought groups together. Although it was a stated aim, it became apparent early
in the year that it was very unlikely that a network would get to the stage of engaging with policy makers.
Support focussed on promoting the value of networking by creating
opportunities for shared experiences and building relationships between
group members. Networking opportunities included Fáilte Isteach groups
training, “Our Culture” workshops, an “Express Yourself” summer camp for
young people and a 10 week summer intercultural programme and
“Connecting Communities”.
Connecting Communities has been very successful to date and has laid the
foundations for the development of a number of single identity cultural
groups and a strong intercultural network, as well as influencing the culture of a service provider. It is also
forming the foundations for a social enterprise.
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“Connecting Communities” development was only made possible by years of community development outreach
work and the timely availability of seed funding from Tusla’s QCBI grant. The project is a collaboration between
MID, Tusla, CMETB, Failte Isteach Monaghan, Clones FRC and ISPCC. The partners acknowledged that there is a
need to develop leadership within the cultural communities and to develop relationships with service providers.
This innovative model is transferable to any service but in this case the content was developed to meet needs
identified by Tusla, as they provided funding for the relevant training.
Monaghan has seen an increase in the admission of Children into care from new communities. The aim of
Connecting Communities was to develop 5-7 Cultural Champions for members of New Communities in
Co Monaghan. SICAP outreach work identified 12 suitable people so the project was expanded. The Champions
come from Lithuania, Latvia, Poland, Syria, Nigeria, Angola, Sudan, India, Croatia and Romania. Tusla required
each Cultural Champion to promote the Welfare and Protection of Children from new communities. As the
people recruited had the capacity and passion to achieve more than this, the role description was amended to
include Parents Plus training, Advocacy training and hosting an event for their own communities.
Following their events each champion received assistance
from SICAP to establish a support group within their own
ethnic community. These groups in turn will be connected to
the broader intercultural network and hopefully represented
within decision-making structures in the coming year. The
Champions will thus be enabled to signpost community
members to supports available and will equip them with the
necessary skills to work with families in need on behalf of
Túsla. We are now looking into the opportunities/funding to
develop the model with other agencies and service providers and investigating social enterprise development.
Goal 1 Action 5: DisAbility Networking Support
The DisAbility Network is a community based networking forum open to all disability groups in the county. Its
aim is to be strong voice advocating for the meaningful inclusion and integration of people with disabilities in all
areas of community life. 2018 was an extremely busy year for the Network. It widened its membership to
include more groups from physical/sensory area of disability, developed its governance and established a social
media presence by creating a Facebook page.
The Network took part in the first national Make Way Day
campaign in September. The campaign was designed to encourage
the wider community and decision makers to consider the access
needs of people with disabilities in shared public spaces. The
campaign involved people with disabilities putting Make Way
stickers on obstacles encountered in public spaces.
The national campaign was coordinated by DFI with the Network
spearheading the local campaign in Monaghan Town and Clones.
Network member, Cairde Activation Centre led the campaign in
Clones while PaintAbility, MISE, EmployAbility Cavan Monaghan and Monaghan Visually Impaired Group led the
campaign in Monaghan town. Obstacles encountered on footpaths in both towns included parked cars and vans,
deliveries left outside business premises, flowerpots and business sandwich boards.
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Council engineering staff and elected representatives took part in both towns, observing the difficulties people
with disabilities encounter navigating public spaces. Council engineers said they found the experience very
worthwhile. The Network will present their findings to a council meeting in 2019 with a view to developing a
working collaboration to address the issues identified. The Network also plan to take part in the campaign next
year and to extend it to other towns in the county.
The Network hosted two very important events in 2018.
The first was a Tea and Talk event for Positive Mental Health week, held in
Castleblayney in October. Over 30 people attended to have a conversation about
mental health in the community and how to help reduce the stigma associated with
talking about mental health. Speakers on the day were Úna Forde, HSE Mental
Health Team Monaghan, Eunice Skinnader, personal story of recovery, Brandy
Micheletti, Health Facilitator with MID’s new CAWT Health programme and
students from Our Lady’s Secondary School who are members of the Amber Committee working to promote
positive mental health in their school. While people were drinking tea, they came up with tips and ideas about
how to mind our mental health, posting these on a conversation tree made by the local men’s shed in
Castleblayney.

The second event observed UN International Day of People with Disabilities in
December and was held in conjunction with Employability Cavan Monaghan. The
theme of this event was ‘empowering people with disabilities and ensuring
inclusiveness and equality’. The guest speaker was Jack Kavanagh who is a board
member of the National Disability Authority. Jack’s very moving speech on
empowerment was based on his life experience of acquiring a physical disability in
2012.
15
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Goal 1: Action 6 Inclusion Friendly Town
This action supported target groups of SICAP and community groups to participate in
social inclusion events to promote inclusion and equality in Castleblayney. Branded
as ‘Inclusion Friendly Town - Making Castleblayney a Better Place for Everyone’, the
action was launched in May and called for ideas for small changes that would make a
big difference in lives of everyone in Castleblayney. Ideas could be dropped in
suggestion boxes placed in prominent community locations or could be emailed to
MID.
All ideas received were displayed for a week in the
Glencarn Shopping Centre in June. The community then voted for the ideas they
felt would make the most difference. Tidying up waste ground beside Drumillard
housing estate was one of the ideas favoured. The ground was overgrown, full of
litter and attracting anti-social behaviour such as drinking.
SICAP supported local community groups (Drumillard Residents Association,
Drumillard Community Gardens, Castleblayney Tidy Towns and Youth Work Ireland
Monaghan) to link with the local Municipal District who owned the ground. The
Municipal District outlined their plans to build an enterprise centre on the site which would see it tidied up.
However, the Council were eager to work with the groups to develop a community
project on another piece of vacant land in Drumillard. SICAP then supported the
community in Drumillard to hold a Christmas event to gather ideas for projects for
the waste ground that would be of most benefit to the community.
The community will present their suggestions to the Municipal District in early
2019 with a view to getting a project started later on in the year. Our picture
shows members of Drumillard Residents Association with Santa.
SICAP supported Castleblayney based Family Carers Ireland Monaghan to hold two
inclusion events for family carers, one of the most isolated groups in society. The first was an information event
on Parkinson’s disease, the second a stress management workshop or carers.
Along with direct support for community groups to action ideas, MID also held other SICAP and non SICAP
events in Castleblayney under the Inclusion Friendly town heading. These included a play about suicide called
‘Magpies on a Pylon’ which was staged in the Iontas Theatre as part of Social inclusion week and an information
session on the Governance Code-Monaghan Support Programme in Iontas.
Funded by LEADER, the new programme will train community and voluntary sector staff to deliver Governance
Code training and mentoring support to community groups. The trainers will support participant groups to
implement the Code principles and become fully compliant with the Code of Governance. All groups attending
on the night signed up for the programme.
Goal 1 Action 7: Social Enterprise
Social Enterprise supports were delivered under Goal 1 in the new programme in 2018. A Social Enterprise Grant
Scheme was developed and a call was made to the sector in summer. 3 applications were received and 2 of
these were ineligible. This may highlight a lack of understanding about what constitutes a social enterprise, as
certain groups that might have been expected to respond didn't. This issue will be addressed in 2019.
4 existing social enterprises were supported with business planning and grant applications. This number would
probably have been higher, however the support worker was on maternity leave from August onwards.
Between August and December, 2 SEs were supported with financial assistance, one in Monaghan town and one
in Clones.
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Community Food Initiative

2018 was the third and final year of the COMMUNITY FOOD INTITIATIVE. The
target group was young people aged 12-18. Young people were given the 5 CFI
themes and asked to submit ideas for projects that could be delivered for a
budget of €1000. The resulting projects all linked healthy eating with exercise. They also involved an
opportunity to try cooking from scratch. Two projects, (a girls group and a boys group) took place in Monaghan
Town in collaboration with the School Completion Programme, GYDP, HSE and Tusla. The girls group enjoyed
Mexican & Italian cookery classes, workshops on healthy eating, an activity session at Coral leisure and meals in
the Westenra and The Hive. The boys group also did Mexican cooking, pizza making and moved out of their
comfort zone for a meal in The Hive. This group ended the project with a mountain biking day at Tanagh. All of
the Monaghan participants received a voucher for Coral Leisure on completion of the project.
Evaluations of these projects showed that everyone involved tried new food, and increased their number of
exercise sessions. 50% had never cooked at all before, but are now cooking sometimes. Some of the young
people reported that they would not have fruit or vegetables at home and they now wanted to include some in
their diets.
A mixed group participated in the Carrickmacross project. This project was organised by Farney School
Completion programme. Ten 10 young people attended Bakewell Cookery School where they cooked burgers,
chips, pizza, buns and stir-fry from scratch. They ended the week with a trip to Dundalk for a meal in the River
Café and a trampoline session. This group were amazed that they could make buns without any special
equipment. The group used Safefood Portion size plates for the week and in every case they noted that they had
not been eating balanced meals. Everyone involved in this project identified one change that they would make
following the course. These included reducing sugar and fizzy drinks, doing more exercise, drinking more water,
eating more fruit and vegetables, getting more sleep, meeting up with friends more and spending less time on
the tablet.
All young people who took part in the small projects (and their parents) were invited to
a sit down buffet style lunch in the Glencarn Hotel. The event began with formal
speeches by Mr McArdle (Principal Beech Hill) and Mr Gabriel O’Connell (MID,CE0). This
was followed by 2 brave young people who thanked everyone involved in organising the
projects and supporting them. Rory Beggan (Monaghan GAA star) then talked about the
links between healthy eating and good physical and mental wellbeing. The young people
then took over. They showed the group some short videos highlighting their projects
and talked about the changes they had made since the summer. Each participant was
then presented with a certificate and a cook book.
The project concluded at Taste of Monaghan where MID took a number of stands. It was planned that the young
people would man the stands but due to Child Protection issues this wasn’t possible. Displays included portion
plates, fats & sugar info and energy drink stats. Short videos of the summer project were shown and free fruit
given out. The project also involved a number of small SICAP supported food businesses. Ranis kitchen cooked
pizzas and curries from scratch and Orlas Cakes provided an opportunity for people (including Minister Heather
Humphries) to ice their own cakes.
Over the past 3 years the Community Food Initiative had a very positive impact on those engaged and was very
instrumental in the initiation of the now annual Health Fair.
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10.

SICAP – Goal 2 Education & Employment Actions

Goal 2: Action 1 - Personal Development and Well-Being
SICAP completed 257 individual Personal Action Plans under this
action in 2018. Clients were offered a range of supports including
literacy support with CMETB, cooking skills, referrals to training
courses, English conversation/language classes, Jobs Club CV
support, referrals to MABS and a range of CMETB courses. SICAP
also delivered two Life Coaching courses in Castleblayney and
Monaghan. The life coaching courses proved extremely popular as
it gave the client 15 hours of group coaching to reflect on their life
and planning positive changes. Personal Action Plans were also
completed with all Opening Doors Participants in Monaghan.
In addition, SICAP completed 20 Rickter Profiles with clients in
2018. The main issues arising from these engagements
included mental health problems, anxiety, lack of confidence,
lack of employable skills and various health problems.
Four Fit for Work and Life courses were delivered in Inniskeen,
Castleblayney, Monaghan and Clones. Groups involved
included a Men’s Shed, LES Clients and members of a local
training initiative.
Furthermore, nine clients availed of financial support from the
Educational Disadvantage Fund. The aim of this fund was to
support SICAP clients with the cost of courses that cannot be funded by DEASP. Courses supported included
SAGE Accounts, Teleporter, Forklift, Security, ECDL and Patient Handling.
Goal 2: Action 2 - Support for Young People
Supports under this action in 2018 included delivery of an Employability programme for young people in
Monaghan Town, support with driving lessons and delivery of the annual ‘Don’t Pour Your Dreams Away’
Programme. The SICAP team participated on a range of bodies including Safe Socialising Committee, CYPSC,
Parenting Monaghan, Youth Network, 3 School Completion Programmes, High Support Forum and CMETB Adult
Education Board. As part of SICAP work with the NEET sub-group on CYPSC, we were awarded funding of
€10,000 towards the cost of a Fitness and Nutrition Camp for under 25’s.
In conjunction with DEASP and CMETB, an employability training programme for young people currently not in
employment, education or training was arranged. The course included life coaching, CV preparation, cover
letter writing, dressing for success, interview techniques, presentation for interviews, manual handling, IT job
searching, DSP information session, employers visits, group projects, stress management, mindfulness, IT Skills,
presentation skills and career guidance. 12 individuals completed the programme with good progression rates
onto other Education Courses, Employment Schemes and into employment.
Our Driving Scheme registered 30 young people for driving support in 2018. 10 completed the driving lessons
and are currently applying for tests. In a rural county like Monaghan, it is essential that young people learn to
drive as it removes a barrier in accessing both education courses and employment opportunities.
The annual Don’t Pour Your Dreams Away Programme once again proved very popular in the 12 secondary
schools during September. 884 students completed the programme, which emphasized the need for safe
socialising in the run up to the Junior Certificate results. The success of the programme was highlighted in the
low number of arrests on the night of the Junior Certificate celebrations across the County.
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Goal 2 Action 3: Training for Work
This training action saw delivery of a number of employment related courses in 2018. These included:
•
•
•

5 Safepass courses - 85 participants
8 Manual Handling courses - 98 participants
4 First Aid Responder Courses - 34 participants

Goal 2 Action 4: Self Employment Actions
Small Business Support Service – Patricia Arthurs & Community Economic Dev Officer - Julie Clarke
Enterprise Development Supports were delivered under Goal 2 in SICAP for those wishing to start their own
Business. The Enterprise supports were co-ordinated and delivered by MID’s Community Economic
Development Officer (CEDO), Julie Clarke and Small Business Support Officer Patricia Arthurs. A key challenge
was the delivery of supports with reduced staff resources from mid July to December as the CEDO was on
maternity leave and no cover was available throughout this period.
All clients seeking to start a business and access the BTWEA/STEA scheme in County Monaghan were offered
the following enterprise supports;
•
•
•
•
•
•
•
•
•
•

Enterprise Information events held monthly in Monaghan and Castleblayney
Small group presentations (1 Hour)
Initial one-to-one advice and guidance meeting to identify their business proposal and clarify if their DSP
payment qualifies to apply for the BTWEA/STEA scheme
Group training - 15 hours of Planning for Self-Employment training
Pre-start-up one-to-one business mentoring tailored to the needs of clients
Business name registrations completed with Companies Registration Office
Income Tax registration completed with Revenue
BTWEA/STEA applications processed
Record Keeping and Taxation training
Post Start Up one-to-one mentoring tailored to the client needs to ensure their business remains viable and
sustainable

All of the individual supports were provided in house by the Community Economic Development Officer and the
Small Business Support Officer. After initial assessment by the SICAP Enterprise team all clients are referred to
the pre-start-up business training which was delivered in-house by Gordon Mc Ardle – Rocas Training. The prestart-up training guides participants with the completion of a business plan for their proposed venture and the
evaluation of their business idea.
Upon completion of the training, the majority of participants require one to one business mentoring to facilitate
the completion of business plans and the evaluation of their business proposals. These supports were also
provided by the SICAP Enterprise team and the uptake and outcomes from the enterprise supports in 2018
supports were as follows:
Small Group Information Sessions on BTWEA/STEA application process
Outputs: 19 Information events held around county Monaghan; 126 unemployed individuals attended
Planning for Self-Employment - 15 hours of training delivered over 3 weeks
Outputs: 10 Training courses held with 115 unemployed participants
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Post Start-Up Record Keeping & Taxation Training
Outputs: 1 Training session held with 13 unemployed participants
The Record Keeping and Taxation training gives the client an insight into the books and records that should be
maintained when registered as self-employed. It also demonstrates how to record business income and
expenditure on a monthly basis and give an understanding of how their business profits are calculated together
with income tax liability. This training was initially delivered separate to the Planning for Self-Employment
training in-house by the Small Business Support Officer, however due to pressure on staff resources it was
added as an additional day to the PSE training.
One-to–one mentoring supports to: Develop business plans with clients; Assist with the evaluation of the
potential of a business idea; Complete Business Name Registration and Income Tax registration; Finalize Back To
Work Enterprise Allowance (BTWEA)/STEA) application; Assist with applications for financial assistance; Post
Start-Up Mentoring
An Exploring Self-Employment training course for "Disadvantaged Women" was also delivered in 2018. The aim
of this training programme was to give females an insight into what is involved in self-employment and what it
takes to succeed in business. The topics covered included - suitability for self-employment, generating new
business ideas, a good business idea, confidence building for women, developing a business plan for your
business. Recruitment for participants took place throughout the County and the training was delivered over an
eight week period. A guest speaker delivered a presentation to the participants highlighting her experience of
setting up in self-employment and availing of MID's SICAP training and mentoring supports. 8 participants
completed the training programme and 3 progressed into self-employment. Two of these ladies showcased
their business at the Taste of Monaghan festival which was held from September 28 - 30
Outputs:
• 193 unemployed individuals received one-to-one pre-start-up business mentoring. This included assistance
with business planning, idea development etc. 35 individuals were supported with the completion of grant
and loan applications for their new business, including DEASP ESG grant applications and loan applications
to Microfinance Ireland.
• 61 unemployed individuals progressed into business start-up during 2018. The gender breakdown was 39
male and 22 female
• 30 individuals received post start-up one-to-one mentoring support. The purpose of these meetings is to
review how their enterprise is developing, ensure proper financial procedures are in place and to identify
areas where additional supports are required to ensure their business remains viable and sustainable.
Some of the supports provided include: advice on employing staff and assistance with the recruitment
process, assistance with completion of DEASP Enterprise Support Grant applications, VAT registration and
administration, RCT administration in the Construction Sector, guidance on maintaining proper books and
records, income tax calculation
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11.

Volunteer Centre

Monaghan Volunteer Centre provides a countywide service for volunteering. The Centre is funded by the
Department of Rural and Community Development and managed by MID. The Centre is committed to
promoting, supporting and advancing volunteering in County Monaghan. 2018 outputs were:

92
171

• Groups supported

• New volunteer registrations

76

• Volunteers placed

26

• New volunteers involving
organisations supported

411

• Garda vetting

Quality Award
Monaghan Volunteer Centre received the Volunteer Centre Quality Award in June. This recognises work done to
comply with the quality standards framework. Grace Sherry accepted the award at the National Volunteer
Management Conference.
Resources and Staffing
An increase in funding at the end of 2017 enabled Sinéad Keenan
to move to full time work (5 days) whilst Grace Sherry works 2.5
days per week. Francis McCarron manages the Volunteer Centre
on a part time basis.
Number of Volunteers Registering
Monaghan Volunteer Centre has noticed an increase the number
of people registering an interest in volunteering this year. This
may well be due to increased staffing levels allowing us more
time to promote our services. However the reduction in
unemployment levels is having an impact on numbers
registering. This year 35% of the people who registered with us
were non-Irish nationals and 12% were asylum seekers.
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Garda Vetting
Garda vetting figures have returned to a more normal level after a spike in 2017. We dealt with 411
applications, on behalf of 45 different organisations. Four Garda Vetting training sessions were scheduled during
the year. In addition, training was delivered separately to each of three groups who needed training urgently
outside of the scheduled dates. A follow up survey was sent to everyone who attended the training. 86% of
respondents said that their group would have to reduce it services or stop services totally without the vetting
service provided by Monaghan Volunteer Centre.
Volunteer Leadership Training
Our annual Volunteer Leadership Training took place in Monaghan in June. 9 people attended, though some did
not complete the full two days. It was delivered by Grace and Sinéad. As uptake has dropped VLT will be
replaced with Governance Code Training for 2019.
Volunteer Awards
The Volunteer of the Year awards took place at the Garage Theatre, Monaghan in September. There were four
categories: Volunteer of the Year, Young Volunteer of the Year, Volunteer Group of the Year and a Lifetime
Achievement award. Approximately 170 people attended. Each winner chose a prize to the value of €300 for the
benefit of the group they volunteer with. For example, Volunteer of the Year joint winners Alice Creagh and
Gerry Murdock chose a voucher for Maurice Graham’s, to buy tools and equipment for Monaghan Tidy Town
and Monaghan Allotments.
New Befriending Project
Volunteer Centre staff have been involved in the new MID initiative “Befriending Monaghan”. This project
involves volunteers visiting older people who may be isolated or lonely once a week. The project shares a part
time co-ordinator, Marina McKenna, with the “Helping Hands” DIY service. VC staff assist Marina with
recruitment, delivering training for volunteers, Garda vetting, promotion and dealing with queries when Marina
is not in the office.
National Meetings of Volunteer Centres’ Network
Sinéad and/or Grace attended two Placement Officers’ Forum meetings and two Regional meetings. Francis
attended three Volunteer Centres Managers’ Network meetings.
Minister’s Visit
Minister Sean Kyne visited the Centre during the summer.
He met with staff and was very interested in learning about
the work of the Centre.
Presentations and Publicity
Staff have given presentations to four MID Jobs clubs, the
PPN AGM, transition year students in three schools, DEASP
staff, a mental health support group and other groups. Staff
also attended a variety of networking events.
The centre had a stand at Monaghan Farmers’ Market and
at the Health Fair in Castleblayney. These sold second hand
books, with funds going to the Helping Hands and
Befriending Monaghan programmes. The main purpose
was to raise awareness of the Volunteer Centre.
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New Volunteers Registered
Repeat Callers
Total Placements
New Organisations Registered
New Volunteering Opportunities
Total Groups Supported
Active Volunteer Opportunities
Garda Vetting Applications
Information/Networking Events
Attended
Presentations to the Public

12.

2017

2018

121
34
70 (including 3
project volunteers)
34
45
107
64
617
9

171
62
76 (including 7
project volunteers)
26
47
92
50
411
9

11

15

Helping Hands Project

41

• Jobs completed

Helping Hands is a Minor Repairs and Odd Jobs Service for Older People and People with Disabilities living in Co.
Monaghan. The service uses a pool of Garda Vetted volunteers to carry out necessary small repairs and
improvements to the homes of Helping Hands clients, enabling them to live independently in the community in
increased comfort and safety. Throughout 2018 the service was promoted to Health Service professionals,
leaflet drops in relevant places e.g. doctors’ surgeries, Mass bulletin notices, the MID website, visits to day
centres and radio interviews. The service also signed up 5 new volunteers over the course of the year. The
target achieved of 41 jobs completed highlights a need for further evaluation of the service format.

13.

Befriending Monaghan

In the summer we started a pilot programme for Befriending Monaghan aimed at the elderly in our community
who are feeling isolated and alone. Promotion of the new service has been ongoing since and is combined with
the Helping Hands promotions. Training sessions for befriending volunteers were held in June, July and October
and 11 new befriending volunteers are now in place. Four matches were made and three are ongoing. Plans are
in place to roll out the service to the rest of the Municipal Districts in 2019, commencing with Clones/Ballybay.
Whilst there is an evidenced need for this type of service, getting befriendees signed up is proving more
challenging than anticipated. The matches made to date have been very successful and we will continue
promoting the service in 2019, before conducting a review to assess progress.
As always if you know of any one that may wish to either volunteer or know of someone who might like to avail
of either the Helping Hands or Befriending services, please do not hesitate to ask them to contact Marina on 087
0656793 or Francis McCarron or Margaret Duffy at 042 9749500.

14.

PEACE 4 ‘TEAM’ Project

2018 was the final full year of the PEACE IV TEAM project (Together Everyone Achieves More). The project has 2
objectives. The first focuses on building the leadership and integration capacity of the Mens Sheds in the county.
The second objective focuses on delivery of English Language conversation classes for migrants.
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Objective 1
Multicultural Diversity training
The project commenced in earnest in
March, as it had to await approval from
SEUPB to begin the training programmes.
Multicultural Diversity training was
delivered to all Men’s Sheds in the
county between March and June,
commencing with a field trip to Belfast.
A group of 28 men visited the East Belfast Men’s Shed to forge
links with a different cultural group and used the opportunity to
jointly explore culture and identity. The trip continued on to The
Ulster Transport Museum which provided an opportunity to
examine the impact of the border on transport and its
subsequent effect on culture and identity in Co. Monaghan.
Topics covered included examining Identity, Prejudice,
Stereotypes, and Culture, Multiculturalism and how Ireland is
adapting to become a Multicultural society. The training was
delivered inhouse by the Community Development Team Leader
and the Peace Project Worker.
Pictured Right: Multiculturalism training in Monaghan.
Leadership Training was delivered by Ruth Daly
from Sort-It Consulting. This covered how to
establish and sustain a group; different types of
groups and relationships; the meaning of
community and the essential dimensions that
help it work well; the roles and responsibilities of
membership and leadership of a committee.
Picture: Brenda Beattie (Project worker) with
Clones participants. It also covered sustaining a
Men’s Shed group; effective communication;
annual planning; understanding each other; and conflict resolution in a group setting.
As part of the Leadership training, a Field Trip took place to Tanagh Outdoor Education Centre. Men from
Monaghan, Clones and Ballybay Sheds took part in team building activities in Dartrey forest designed to develop
group communication skills, leadership skills, team building and recognising personal strengths and weaknesses
in a team environment.
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The members of Clones Men’s Shed undertook Cooking for
Health & Wellbeing Classes in July and August in the Canal
Stores. Clones Shed includes cross border members who
travel weekly from Lisnaskea, Co Fermanagh. The Shed also
includes men from the Cairde Centre in Clones who attend
once a week. The cookery
had an average of 10
attendees at each class.
Many of the men live
alone and can suffer from
social isolation. Coming
together as a group gave time to promote integration and to build positive
relations in the community. The class showed how to provide simple,
nutritious food at home. It taught the men, a number of who live alone,
practical everyday cooking skills. The men learned how to make Cottage Pie, Beef Stew, Homemade Wheaten
Bread, Fruit Scones and Apple and Rhubarb Tart and enjoyed a great rapport with the class tutor Sharon
McNamee, from the Canal Stores. The final class was held in August and the men were treated to a sit down
dinner. Paddy Maguire, Chairperson of Clones Men’s Shed was delighted with the course and said it was the
best attended course they had run in the Shed. Picture: members from Clones Men’s Shed with their Tutor.
All the Men’s Sheds embarked on the Active Citizenship
Training with a Field Trip as the first module. 34 men
from all five sheds in Co. Monaghan (Monaghan town,
Clones, Ballybay. Castleblayney & Carrickmacross)
travelled to Dublin on 5th September 2018. They visited
Leinster House and Glasnevin Cemetery – picture shows
the men at Leinster House. The role and functions of
the Irish Parliament were explained and the men
commented that the experience had brought them
closer to the democratic process and said they now have
a new impetus to actively participate in our democracy
and by ensuring they cast their vote.
Open Days were held in the Men’s Sheds in Castleblayney
& Ballybay to encourage members to engage members
from new and minority community backgrounds & older
age groups. Picture: A VIP in Ballybay Shed
A capacity building session was delivered to the members
of Ballybay Men's Shed in October 2018 to impact the
future development of the group to encourage inclusivity
and integration of new communities. A training course on
Tools Health & Safety was delivered to all five Sheds to
ensure the members are operating the equipment in a
safe environment and in a safe manner.
The Clones training included 3 men from the Syrian Community who have relocated to Clones as part of the
UNHCR resettlement strand of the Irish Refugee Protection Programme and were invited to join the Shed.
Progress is being made on securing a new location for Carrickmacross Men's Shed in order to build positive
relations and to grow the membership incorporating people from different backgrounds and communities to
reduce social exclusion.
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Objective 2 – English Conversation support

An English conversation class for migrants was established
in Ballybay utilizing the Fáilte Isteach model. Volunteer
tutor training was held in February and classes continued
on Thursday evenings in The Men’s Shed in Ballybay.
Initially, the class was a great success with strong numbers
of both volunteers and participants attending.

The classes finished on 24th May 2018 reflecting the
secondary school term. Certificates of Attendance were
distributed to the participants. An end of year class
evaluation was held on 23rd of May for the Volunteer
tutors. Classes resumed in September but attendance by
participants has been more sporadic and this will need to be reviewed again in the year ahead.
The TEAM project is supported by the European Union’s PEACE IV Programme, managed by
the Special EU Programmes Body

15.

16.

Coh Sync (Community Health Project)

This new Community Health programme commenced in 2018 in collaboration with Donegal Local
Development and with support from Breffni Integrated Development. Its objective is to provide 1305
individuals in Cavan and Monaghan with Personal Health Plans. To date it has performed extremely well and
has hit its targets of 312 plans for 2018. A fulltime project worker commenced in October and there has
been an increase in emphasis on the cross border aspect of the programme.

TUS Programme & the Rural Social Scheme

The Tús initiative is a Community Work Placement Scheme providing short-term working opportunities for
unemployed people. The placement opportunities benefit community and voluntary organizations. Ironically, an
improving economy and decreasing live register in the county poses certain challenges for the Tús team.
However, the following statistics and summaries highlight the excellent results achieved in 2018.

457

• 380 Individuals supported on
Tús & 77 RSS

250

• 180 employed on Tús & 70 RSS

114

• Groups supported Tús 86 &
RSS 36 (2 groups had both)
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144

• Completed Education /
Training - Tús 110, RSS 34

13

• Progressed to employment
& education after leaving Tús

31

• Progressed to other CE after
leaving Tús

2018 saw an increase in the quantity of names supplied by the DSP from previous years with a new procedure
for requests being agreed with Regional DEASP. However, a downside was that we were getting a high number
of re-referrals. The changes to Job path exclusions have helped in some way to keep our numbers up. We
received a total of 276 names through the random referral and 37 through the self-referral program in 2018. All
of the people interviewed who were not placed were referred to other MID programmes at interview stage for
further intervention. Those not interested were referred back to DSP.
The following is a summary of the referrals we have received and processed in 2018
Random Referral dates
Numbered referred
Feb 2018
58
May 2018
18
June 2018
72
Aug 2018
44
Sept 2018
34
Nov 2018
50
Total 276

Self Referrals by
Q1 2018
Q2 2018
Q3 2018
Q4 2018

The table below shows the breakdown of starters and leavers in each Qtr. in 2018.
Quarter
1st
2nd
3rd
4th

Starters
21
20
46
16

27

Leavers
36
20
19
15

4
12
18
3
Total 37

Number Referred
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In 2018 a total of 103 participants started and 90 completed the Tús
programme. The team has continued to target new groups throughout the year
to raise awareness of the scheme and this was aided by placing an
advertisement in the local parish bulletins. As a result we were successful in
placing people into 16 new groups this year. A total of 85 community groups
availed of placements in 2018. Our picture shows Minister Heather
Humphreys, Ms Elizabeth Daly (Chair) Ms Geraldine O Reilly (Tus),
Mr Gabriel O Connell (MID) and Fiona Mc Mahon (Tus) at the official opening of
new Lace Gallery in Carrickmacross
Progressions
A total of 90 participants exited the Tús programme in 2018.
Progressions
Full time employment
Part time employment
Back to Education
CE
Total 44

8
4
1
31

Of these there were 44 progressions. This represents a rate
of just fewer than 50% with one in two people who
participated in Tús being motivated to go on to do
something rather than go back to Job seekers

Contracts & PPE
As in previous years each participant on the Tús programme was provided with a contract of employment with
MID. This contract outlined all terms and conditions. Depending on the placement, participants were provided
with personal protection clothing, safety boots, hi-visibility vests, coats, gloves and waterproof trousers. They
were advised of all services provided by MID and countywide educational opportunities. Participants who took
part on the scheme were able to avail of in-house training.
Training
There were 110 training opportunities taken up by Tus participants in 2018
this included 89 participants completing Manual Handling Training. Picture
below shows Tus Participants on completion of First Aid Responder Training
(OFA). As in previous years there was an allocation of funds from Tus
budgets to fund participant training with the aim of assisting getting
participants Job Readiness. The take up for training was as follows.
First Aid Responder (OFA)
Patient Handling
Spraying
HASAP

12 participants availed of three day course
5 participants completed
3 participants completed 2 day course
1 participants completed
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Participants at work in local communities
Tús Supervisors - Supervisor coverage for County Monaghan 2018
There was a new member to the supervisor team in 2018 with Jonathan Maxwell joining the team in July
following approval from the DEASP.
Each supervisor has responsibility in identifying groups and matching them with placements. Supervisors are
responsible for updating of information into One-View and also for payroll function for each of their participants
this database was managed and updated throughout the year. Participants were paid weekly via the Pobal
website. Supervisors also managed the spending of the Health & Safety budget and the training budget during
2018.

17.

Local Employment Service Network -LESN

408
73

• Pathway to work new
registrations
• New 'other clients'
registrations

240

• Progressed into employment

143

• Progressed into Employment
programmes

408

• Completed Education &
Training

Monaghan Local Employment Service Network (LESN) is a programme which operatives within an integrated
model addressing the mission and strategic goals of Monaghan Integrated Development (MID).
29

Monaghan Integrated Development CLG Annual Report 2018

The Local Employment Service is funded by the Department of Employment Affairs & Social Protection. The
LESN provides a range of labour market initiatives including advice guidance and employment services to people
and employers in Monaghan. The service is run from 5 different locations in County Monaghan, Monaghan
town, Ballybay, Clones, Castleblayney and Carrickmacross. The use of a network of offices across the county
ensures that the labour market services of the LESN and the broader services of MID are made as accessible as
possible to our rural clients.
As a locally based initiative the specific activities and focus of the service can change from time to time subject
to local need and funder requirements. However the core actions are:
Providing job seekers with a career development & guidance service with the goal of securing work.
Assisting persons referred by the Department of Employment Affairs & Social Protection to return to
employment.
• Assisting those most disadvantaged in the labour market into employment
• Supporting Pathways to Work programmes through the implementation of DSP activation measures.
• Linking job seekers to local employers.
The service also provides an integrated tailored employer liaison service, building strong relationships with
employers and developing links between job seekers and local recruiters. Engaging with employers is an
essential part of the service and we tailor our service to the needs of the employers. We offer employers a
range of services such as job matching, job advertising, interview facilities, access to state recruitment schemes
and subsidies and an after care service.
•
•

Figures from the CEO in September 2018 shows that 2,764 people in County Monaghan are unemployed and on
the live register and of that number 946 are long term unemployed over 1 year on the live register 34%. During
2018 the LESN service worked with jobseekers mostly long term unemployed on a more intensive approach with
a 30% job placement target set by the Department of Employment Affairs & Social Protection. Overall the Local
Employment Service achieved a 42% job placement rate, successfully supporting 240 job seekers into
employment (573 cases were closed/throughput of which 240 gained employed).
Many of the other job seekers were successful in moving toward their individual career goals with 143 starting
employment activation schemes such as Community Employment and TUS. A large number benefited from
training and further education options with an average 300 engaging in upskilling of some kind.
Job seekers face financial barriers preventing them entering the labour market or taking up training options. In
these cases Mediators will support clients with funding applications which are available through the Mediator
fund. During 2018 a total of 124 clients were supported and successful in receiving funding with a total financial
spend of €21,1739.95.
During 2018 we completed client surveys of which we gained a good sense of our client profile. More than half
62% of clients surveyed were over the age of 45, this is a growing trend as the majority of our long term
unemployed clients are more mature. From the survey sampled 29% of clients were over the age of 55 again LES
staff are reporting large number of clients around the 60 age bracket referred by DEASP into the service. No
clients surveyed where under 24 years again reflecting the ‘Pathway to Work’ strategy as young people are now
under activation within DEASP, also currently youth unemployment is low in County Monaghan with 297 on the
live register of which 60 are long term unemployed(CSO November 18).
During 2018 we delivered a special course through the Mediator Fund delivered to 8 males all over the age of 55
years. The course focused on transitioning over 55 males into employment all of which were long term
unemployed and living very isolated lives. The course aim was for men to focus on the benefits of employment
between now and retirement looking at self-confidence, motivation, drive and disconnect from the labour
market. The course was short only 1 week which was challenging for the profile of males attending the course,
they also received 2 one to one sessions with a qualified neuro-linguistic practitioner. As this profile trend is
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continuing within the LES we will be considering another programme of activities in partnership with Social
Welfare and employers for the national jobs week.
Early 2018 the LESN service completed the EIQA Quality Audit and achieved an overall score of 77% and
increase from the previous audit at 75%. The standard reviewed areas such as Leadership and Commitment,
Employee Engagement, Excellent Business Systems and Process, Customer Experience & Results. The LESN are
proud to have achieved the standard at level 2.
Element
Leadership and Commitment
Employee Engagement
Excellent Business Systems and
Processes
Customer Experience
Results/outcomes
Overall Total Score

Total points
available
200
150
168

Monaghan
LES 2018
154
120
128

Percentage
achieved
77%
80%
76%

150
300
986

123
221
746

82%
74%
77%

Monaghan Local Employment Service Network Contact Details
Further information about LESN supports are available on the Monaghan Integrated Development CLG website
at www.midl.ie, or speak with a member of LES staff, Monaghan 04772191: Clones: 04752994: Ballybay Office:
0429748090: Carrickmacross 04296 64051: Castleblayney 04297 49500.

18.

Jobs Club (JC)

10
115
84

• Jobs Clubs delivered in 2018

• 104 participants in 3 week Job
Club training programme & 11
participants in 3 day Workshops

• Progressed into employment
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7

• Progressed to Employment
programmes

25

• Completing Education/Training

60

• One to one supports delivered

The 9th and 10th Job Club of the year were delivered in Monaghan town and Carrickmacross in the final
quarter. The Job Club Contract Bid for 2019 was submitted during November 2018 and was approved by DEASP.
2018 saw the Job Club service being extended into County Cavan. Strong relationships were developed and
maintained with DESAP staff in Cavan during this first year and we look forward to working closely with them
into the future.
2018 Job Clubs were delivered as follows: Monaghan Town 3/Carrickmacross 2/Castleblayney 1/Clones 1/
Cavan Town 2 / Bailieboro 1
Job Club 2018
No. of Job Club 3 Week programmes delivered
10
No. of Job seeking skills workshops delivered
2
No. of participants who completed Job Club 3 week 104
programme
No. of participants who completed Job Seeking Skills 11
workshops
No. of One to one clients supported (CV Preparation & 60
Interview skills)
No. of Initial CV Preparation clients (no placement target)
23
Total number clients supported 2018
198
Total number who progressed into employment Full/Part 84 (48%)
time/Self Employment
Monaghan Jobs Club Contact Details
Further information about Jobs Club supports are available on the Monaghan Integrated Development CLG
website at www.midl.ie, or speak with a member of JC staff on 042 9748090 or email tmccahey@midl.ie.
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19.

The Rural Social Scheme (RSS)

The Rural Social Scheme is a community-based employment scheme funded by the Department of Social
Protection and administered in Co. Monaghan by Monaghan Integrated Development CLG. The primary aim of
the scheme is to provide an income support to small farmers while at the same time utilising their stock of skills
and knowledge in the development of the social, financial and environmental resources of their localities.
Expansion of the Rural Social Scheme
The allocation of additional participants to the Rural Social Scheme was announced as part of the 2016 and 2017
Budgets. In 2016, an additional 500 places were provided for and the following year another 250 places were
allocated nationally. Monaghan Integrated Development CLG initially made an application for 40 placements
and were successful in obtaining 22. From the second allocation, Monaghan Integrated Development obtained
another 10 places. These increases brought the allocation to the county from 40 in 2016 to 72 in 2018,
representing an 80% increase in the number of participants.

There are three schemes in Co. Monaghan, 1 covering the North Monaghan area, 1 for West & East Monaghan
and the third covers South Monaghan. The additional numbers would facilitate each scheme having 24
participants, although given the geographic disparity among the applicants, the North Monaghan area received
the maximum 25 participants and West Monaghan 23.
Number of Participants
At the end of 2018 there were 72 participants on the scheme, out of the
quota of 72. Table 1: Number of RSS Participants in Co. Monaghan.
Of these 72 participants, 53 were male and the remaining 19 female. As has
traditionally been the case there remains a significant gender imbalance in
relation to RSS participants with 74% of all participants being male. 80% of
participants on scheme 64MN0001, 78% of scheme 64MN0002 and 62.5% of
scheme 64MN0003 are male.

Scheme
64MN0001
64MN0002
64MN0003
Total

No of
25
23
24
72

This gender imbalance is due to a number of factors, predominantly the fact that the Farm Assist payments are
generally being in the name of the male, as is the Basic Payment Scheme application. Added to this, there is a
general perception that a scheme such as the RSS is targeted at males as is specifically aimed at farmers. In
order to correct this perception, all promotional material stresses that the scheme is aimed at members of farm
households.
Projects Supported Under the Rural Social Scheme
There were a total number of 36 community
groups supported throughout the year. The
scheme was advertised and promoted in the
local media in February, to ensure any
potential project promoters not engaged
with the RSS had an opportunity to do so.
The RSS adopts a bottom-up approach to its
implementation in that each year the local
communities must decide what projects they
wish to have included in the schedule of
works. There is a clear pattern of the type of
works which communities want and this has
remained consistent from the inception of
the scheme. The vast majority of projects fall
within two measures: village/countryside enhancement projects and environmental maintenance works.
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Environmental maintenance projects constitute the majority of projects with 60% of all projects involving the
maintenance of community facilities. 27% of projects were village and countryside enhancement projects. Of
the remaining projects 5% involved social care and care of the elderly, 5% community administration and the 3%
of projects concerned the development and maintenance of walkways.

20.

Rural Development LEADER Programme

Monaghan LEADER Programme momentum continued in 2018 with a further 21 projects across the county,
from the community and voluntary and SME sectors (start-ups and existing), receiving approval for their
projects to the value of €1.4 million.
Since the start of LEADER 2014-2020 and by year end:

•
•
•
•

37 projects have been approved
6 projects are complete and have received payment in full
41.09% of total budget is committed
5.83% of project budget has been paid out – €331,872.53 (includes phased and full payments)

A sample of the projects that have received payment from LEADER 2014-2020 are below:

Carrickmacross Lace Gallery (Rural Towns)

The Oriel Sailing Club (Rural Youth)

Clontibret O’Neill’s GAA Club Walking Track almost completed
(Basic Services
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Cassandra Hand Folk
Museum (Rural Tourism

Drumlin Trials Bike Hire launched in August 2018 (Rural Tourism
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Staffing: 2018 brought change to Monaghan LEADER as we said goodbye to John Toland at the end of August,
and welcomed Mairéad Mohan to our team, and Gareth Watters (Jan. 2019) .
Pre-Application Workshops: During 2018, pre-application workshops continued with representatives from 31
different applicant groups/individuals attending five workshops and receiving application packs. Development
Officers provided information and guidance at the workshops on how to complete the LEADER application form
and the supporting documentation required, and an external expert on procurement/e-tendering also delivered
a presentation and provided one-to-one guidance to attendees when required.
MID Internal LEADER Projects: In 2018, three in-house LEADER projects were approved and commenced.
Project Name: Introduction to Biodiversity Training (Biodiversity 1.1)
Description: €26,445 (100% rate of aid) has been approved to appoint a trainer to deliver up to four
‘Introduction to Biodiversity Training Courses’ within County Monaghan (1 session per week for 8
weeks). The training is aimed at community groups and the general population who have an interest in
biodiversity.
Progress: Two of the training courses commenced in early October in Monaghan and Glaslough
respectively and 34 participants completed the course between the two locations. It is planned to run
a further course (subject to the demand) in the mid/south of the county in the early spring, and a
fourth course (also pending demand/location yet to be determined).
Project Name: Introduction to Renewable Energy Technologies Training (Renewable Energy 1.1)
Description: €12,165.56 (100% rate of aid) has been approved to appoint a trainer/facilitator to deliver
two ‘Introduction to Renewable Energy Training Courses’ within Co. Monaghan. The training is aimed
at community groups and enterprises who have an interest in developing their understanding of
different types of renewable energy technologies and how they can apply them to their facilities.
Progress: The first course commenced in Ballybay Wetlands Centre in November with approx. 12
participants, and included a site visit. It is planned to run a second course during 2019 (subject to
demand).
Project Name: Tour Guide Training (Rural Tourism 3.1):
Description: €24,260 (100% rate of aid) has been approved to appoint a trainer to deliver Regional Tour
Guiding Level 6 to a minimum of 12 members of the community in Co. Monaghan.
Progress: After a selection process, the tour guide training course commenced in late January 2019
with 13 participants and will continue until early May 2019.
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LEADER Co-Operation Projects: In 2018, two co-operations were approved for preparatory funding.
Project Name: Nature of Innovation
Description: €5,373.64 (100% rate of aid) in preparatory funding has been approved for each LAG area
Monaghan Integrated Development (as lead partner), Louth LEADER Partnership CLG, Leitrim
Integrated Development CLG, County Sligo LEADER Partnership Company CLG, and Donegal Local
Development CLG. The purpose of the preparatory funding is to develop a strategy to deliver a Nature
of Innovation programme within the border region.
Progress: A study visit has taken place in Steyr, Austria and the consultant has commenced work on the
strategic plan.
Project Name: Development of Tourism Heritage Sites
Description: €5,822 in preparatory funding is being sought for each LAG area by Monaghan LAG (as
lead partner), Breffni Integrated Development and Louth LAG. The three LAG areas have identified
that there is a shortage of accessible sites in all three counties which can fully exploit the Ireland’s
Ancient East marketing initiative. The proposal seeks to develop more sites in these counties so as to
provide a heritage cluster capable of attracting visitors to the northern-most region of Ireland’s Ancient East
Progress: Preparatory funding has been approved in the Monaghan LAG and Cavan LAG areas and it is
being processed in the Louth LAG area. When all LAG partners have received LAG approval in their
respective areas, all three applications will be forwarded to the Department for approval.
Time Limited Call: The time-limited call for 2018 was under the Protection and Sustainable Use of Water
Resources 1.1 strategic action (available budget €36,000). The call was advertised in The Northern Standard, the
MID website and on social media. Three promoters submitted eligible EOIs and were invited to submit full
applications. One application was received by the closing date of 14th December but it was not viable as an
application at that stage. The applicant is receiving extra support to work their application up to LEADER
standard and the call has now reverted to an open call.
Animation: During the year, Monaghan LEADER used a range of opportunities to promote the supports
available.

•
•
•
•
•
•

Media release to the Northern Standard
highlighting funding allocated to-date in January
2018.
An information stand at the Renewable Energy
Show & Exhibition in the Iontas Centre February
2018.
Hosted public information events during March
2018 in Clones, Ballybay, Emyvale and Monaghan Town. Approximately, 25 individuals
representing 20 different groups attended.
Presentation to PPN Plenary Session at the Ballybay Wetlands March 2018.
Presentation to Community Development Class CMETB Adult Learners in Monaghan Institute
March 2018.
Presentation to County Monaghan Tidy Towns Network at Castleblayney Enterprise Centre March
2018.
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•
•
•
•
•

•
•

•
•
•
•

Protection and Sustainable Use of Water Resources time-limited call was advertised in the
Northern Standard and on social media during April 2019.
Information clinics were held in May 2018 to promote the LEADER Food Initiative Call, with
publicity in the Northern Standard and on social media.
LEADER supports were promoted through advertising on Northern Sound in June 2018.
Drumlin Trials Bike Hire held their project launch in August 2018 with a full page article in the
Northern Standard.
Introduction to Biodiversity Training Courses were advertised in the Northern Standard and on
social media in August/September 2018. Two further courses will be advertised in 2019. Course
attendees were made aware of the types of LEADER support available under the Rural
Environment theme.
Funding available for Rural Tourism projects was promoted through the Northern Standard and on
Social Media in September 2018.
An Introduction to Renewable Energy Training Course was advertised in the Northern Standard
and on social media in September/October 2018. A second course will be advertised in 2019.
Course attendees are being made aware of the types of LEADER support available under the Rural
Environment theme.
Bike Green held their project launch in October 2018 with a half page article in the Northern
Standard’.
An information stand at Monaghan PPN AGM event held in December 2018.
Tour Guide Training information event was advertised in the Northern Standard and on social
media in December 2018.
Corduff Raferagh Community Centre project is featured on the National Rural Network’s Website
Social Inclusion Storyboard in December 2018.

Outdoor Recreation Infrastructure Scheme (ORIS): The 2018
Outdoor Recreation Infrastructure Scheme (part of the
Government’s Action Plan for Rural Development) was launched
in May 2018 and Measure 1 is being implemented by Local
Development Companies in partnership/collaboration with
other bodies and communities. The funding available was for
‘small scale maintenance/promotion of existing outdoor
recreation infrastructure to include upkeep and maintenance of
already
established
trails/walkways/cycleways/blueways,
improved access to leisure or recreational facilities, and the
promotion and marketing of such infrastructure’. Grant aid was
available to a maximum of €20,000 per project and 10
applications could be submitted per applicant body. 12 eligible expressions of interest (four of which were
developed through the Municipal Districts) were received by MID by the closing date and full applications for
these 12 projects were forwarded to the Department. Six of the projects to a total value of €110,024 were
approved by the Department for funding in October. One project is now completed (see above) and paid in full.
The other five are at various stages of completion. Picture: Dartrey Fairy Forest Pathway, Co. Monaghan
(Promoter: Cootehill Area Development Ltd)
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Looking forward to 2019
With increased staff resources, a key focus for the LEADER team in 2019 is the promotion and amination of
LEADER funding support and providing capacity building assistance to potential promoters as they develop their
project ideas into applications. The team will concentrate in particular on:

•
•
•
•
•
•

•
•

rural tourism (specialised budget accommodation, visitor amenities/attractions and adventure
tourism, tourism related workshops and training, festivals, and utilisation of old buildings for
tourism activity)
enterprise development (support for artisan foods, handcraft and farm diversification)
rural towns (town buildings for tourism accommodation/visitor attractions, the development of
arts and community infrastructure)
broadband (awareness raising of uses of high speed broadband in the
community/training/upskilling)
rural youth (provision and upgrading of facilities, infrastructure and equipment, as well as training
and support programmes)
water resources (awareness raising, building capacity and projects that support the protection and
sustainable use of water resources); indeed, Protection and Sustainable Use of Water Resources
1.2 ‘provide support for new innovative projects that aim to protect, sustain and improve water
resources’ (available budget €200,000) is Monaghan LEADER’s time-limited call for the coming
year.
biodiversity (training, promotion and practical implementation of projects)
renewable energy (awareness raising, capacity building and implementation of renewable energy
technologies)

We look forward to continuing to support the projects approved to-date as promoters complete their work and
drawdown payment. We also look forward to engaging community groups, individuals and enterprises as we
promote LEADER and support new applicants through the LEADER process.
Monaghan LEADER Contact Details
Further information about LEADER is available on the Monaghan Integrated Development CLG website at
www.midl.ie, or speak with a member of LEADER staff on 042 9749500, or email Marianne McEneaney at
mmceneaney@midl.ie, Mairéad Mohan at mmohan@midl.ie, Rita Killian at rkillian@midl.ie, or
Gareth Watters at gwatters@midl.ie
Monaghan Local Action Group (LAG) is administering the LEADER RDP 2014-2020 in County Monaghan for the
Department of Rural & Community Development and the European Agricultural Fund for Rural Development. The
County Monaghan Local Community Development Committee (LCDC) is operating as the LAG for the County.
Monaghan Integrated Development the Local Development Company for County Monaghan is the implementing
partner and Monaghan County Council is the lead financial partner.
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Financial Statements 2018
MONAGHAN INTEGRATED DEVELOPMENT CLG
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018
The directors present their annual report and financial statements for the year ended 31 December 2018.
Principal activities
Monaghan Integrated Development is a Local Development Company funded by the Irish Government and
charged with the delivery of a range of programmes whose aim is to support specific target groups with a view
to making a positive difference in their lives. Monaghan Integrated Development was set up in late 2008
(formally County Monaghan Partnership Ltd) as part of the process of restructuring of the local development
sector nationally.
A core role of Monaghan Integrated Development is to promote social inclusion, encourage enterprise
development and employment creation, support access to education, training and lifelong learning for specific
target groups and assist community and voluntary groups to play their part in tackling disadvantage and
supporting volunteerism.
Monaghan Integrated Development implements the LEADER programme on behalf of Monaghan LEADER LAG &
the Minister for Rural & Community Development. The core aim of the LEADER programme is to improve the
quality of life of people in rural areas and to diversify the rural economy through a range of supports designed
to help make rural areas economically and socially more sustainable.
The company also holds the contract to deliver the Social Inclusion Community Activation Programme (SICAP)
on behalf of Monaghan Local Community Development Committee and the Minister for Rural & Community
Development. SICAP supports increased access to services for specified target groups and engaging with local
communities in developing their areas. The programme focuses largely on facilitating skills development,
lifelong learning, job placement and on supporting enterprise.
Building on the two core programmes above, MID works to secure additional complementary funding from
other sources which has the effect of working to achieve overall company objectives . A range of
complementary programmes are delivered (ie. Local Employment Service, Jobs Club, Volunteer Centre, Peace
IV, Katherine Howard Foundation, TUS, Rural Social Scheme, Fit for Work and Life, CAWT CoH Sync) with a
common theme of improving the lives of participants/clients.
The main object of Monaghan Integrated Development as an Integrated Local Development Company as
outlined by our governing articles is to promote, support, assist and engage in (a) social development, (b) to
alleviate unemployment through employment support and employment generation, (c) enterprise development
to facilitate rural and urban regeneration, (d) the development of the environment, culture and heritage or (e)
community development, designed to benefit and promote the welfare of local communities or to deal with the
causes and consequences of social and economic disadvantage or poverty.
The company has staff employed by the company under the TUS & RSS programmes but administered and paid
directly by Pobal. The average number of such employees in 2018 was 148 (2017: 134). The gross pay for these
employees in 2018 was €2,108,602 (2017: €2,088,704) and the employer PRSI in 2018 was €33,192 (2017:
€32,822).
The Company is a non profit making organisation. The Company is registered as a charity (No. 20071486) with
the Charities Regulatory Authority.
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MONAGHAN INTEGRATED DEVELOPMENT CLG
DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018
Directors and secretary
The company is limited by guarantee and therefore the directors do not hold any interest in the company.
Alice Forde
Barry McCarron
Mary Mullen
Larissa Kleshnina
Miriam McQuaid
Jane McGorman
Pat Carney
Patrick Harte
Carol McGeough
Gerard McMahon
Mary Marron
Michael Donohoe
Orla Nugent
Siobhan McKenna
Tommy McGuire
Shauna Tierney
Kathleen Ward
Barbara Kearns
Fiona Duffy
Cathal Grant
Deirdre Kelly
Denise McCormilla
Breige Byrne
Tommy Duffy

(Resigned 19 April 2018)

(Resigned 12 September 2018)
(Resigned 15 March 2018)

(Resigned 12 September 2018)
(Appointed 13 March 2018)
(Appointed 19 April 2018)
(Appointed 14 August 2018)
(Appointed 14 August 2018)
(Appointed 14 August 2018)
(Appointed 12 September 2018)
(Appointed 21 February 2019)

Results and dividends
The results for the year are set out on page 7.
Accounting records
The company's directors are aware of their responsibilities, under sections 281 to 285 of the Companies Act
2014 as to whether in their opinion, the accounting records of the company are sufficient to permit the financial
statements to be readily and properly audited and are discharging their responsibility by employing qualified
and experienced staff, ensuring that sufficient company resources are available for the task and liaising with the
company's auditors/seeking external professional accounting advice.
The accounting records are held at the company's business premises, Unit 9 Drumillard Business Park
Castleblayney Co Monaghan.
Auditor
In accordance with the Companies Act 2014, section 383(2), OBA Accountants Ltd continue in office as auditors
of the company
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MONAGHAN INTEGRATED DEVELOPMENT CLG
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018
Statement of directors' responsibilities
The directors are responsible for preparing the Directors' Report and the financial statements in accordance
with applicable Irish law and regulations.
Irish company law requires the directors to prepare financial statements for each financial year. Under that
law, the directors have elected to prepare the financial statements in accordance with Companies Act 2014
and FRS102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally
accepted Accounting Practice in Ireland) issued by the Financial Reporting Council. Under company law, the
directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the assets, liabilities and financial position of the company as at the financial year end date and of
the surplus or deficit of the company for that financial year and otherwise comply with the Companies Act
2014.
In preparing these financial statements, the directors are required to:
•
•
•
•

select suitable accounting policies for the company financial statements and then apply them
consistently;
make judgements and estimates that are reasonable and prudent;
state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy,enable them to ensure that the financial statements and Directors' Report comply
with the Companies Act 2014 and enable the financial statements to be audited. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
Statement of disclosure to auditor
Each of the directors in office at the date of approval of this annual report confirms that:
•
•

so far as the director is aware, there is no relevant audit information of which the company's
auditor is unaware, and
the director has taken all the steps that he / she ought to have taken as a director in order to
make himself I herself aware of any relevant audit information and to establish that the
company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of section 330 of
the Companies Act 2014.
The entity has availed of the small companies exemption contained in the Companies Act 2014 with
regard to the requirements for exclusion of certain information in the Directors' report.
On behalf of the board
Mary Mullen
Director
16 April 2019

Patrick J Harte
Director
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MONAGHAN INTEGRATED DEVELOPMENT CLG
INDEPENDENT AUDITOR’SREPORT
FOR THE YEAR ENDED 31 DECEMBER 2018
Opinion
We have audited the financial statements of Monaghan Integrated Development CLG (the 'company') for
the year ended 31 December 2018 which comprise the income and expenditure account, the balance
sheet, the statement of changes in equity and the related notes. The relevant financial reporting
framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland.
In our opinion the financial statements:
• give a true and fair view of the state of the company's affairs as at 31 December 2018 and of its
surplus for the year then ended;
• have been properly prepared in accordance with FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland; and
• have been prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland))
and applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and the provisions available for small entities, in the circumstances set out
in note 15 to the financial statements, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland)
require us to report to you where:
•
•

the directors' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information
The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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MONAGHAN INTEGRATED DEVELOPMENT CLG
INDEPENDENT AUDITOR’SREPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018
Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that in our opinion:
• the information given in the directors' report is consistent with the financial statements; and
• the directors' report has been prepared in accordance with applicable legal requirements.
We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course
of the audit, we have not identified any material misstatements in the directors' report.
We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if,
in our opinion, the disclosures of directors' remuneration and transactions specified by sections 305 to
312 of the Act are not made.
Responsibilities of directors for the financial statements
As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.
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MONAGHAN INTEGRATED DEVELOPMENT CLG
INDEPENDENT AUDITOR’SREPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
Conclude on the appropriateness of the directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the company to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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INDEPENDENT AUDITOR’SREPORT (CONTINUED)
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The purpose of our audit work and to whom we owe our responsibilities
This report is made solely to the company's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

Bernadine Gormely
for and on behalf of DBA Accountants Ltd

16 April 2019

Accountants & Business Advisors
Statutory Auditor

27 North Road
Monaghan
Co Monaghan
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MONAGHAN INTEGRATED DEVELOPMENT CLG
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes

2018
€

2017
€

2

2,093,426

1,888 ,370

Specific Action Costs
Administrative expenses
Other operating income

(1,174 ,779)
(855,808)
50

(1,044,548
(816,785)

Surplus before taxation

62,889

27,037

Income

Tax on surplus

-

Surplus for the financial year

62,889
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MONAGHAN INTEGRATED DEVELOPMENT CLG
BALANCE SHEET
AS AT 31 DECEMBER 2018
2018
€

Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

5
6

Creditors : amounts falling due within
one year
7

€

€

2017

25,124

€

23,207

208,569
327,898

205,323
205,406

536,467

410,729

(445,621)

(380,857)

Net current assets

90,846

29,872

Total assets less current liabilities
Reserves
Income and expenditure account

115,970

53,079

115 ,970

53,079

10

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Financial Reporting Statement 102 'The Financial Statement
Reporting Standard applicable in the UK and Republic of Ireland'.
The financial statements were approved by the board of directors and authorised for issue on 16 April 2019 and are
signed on its behalf by:

Mary Mullen
Director

Patrick J Harte
Director
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